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V THONG TIN CHUNG  

1) ThOng, tin khai quit 

Ten giao dich : CONG TY CO PHAN CAP NUOC CHO LON 

Ten tieng Anh : CHO LON WATER SUPPLY JOINT STOCK COMPANY 

Ten viet tat : CHOLON WASUCO JSC 

Gay chung nhan clang k doanh nghiep sO (ma sO doanh nghiep): 0304797806 

VOn dieu 1 	130.000.000.000VND (MOt Warn ba muai dOng) 

Von du ttr cüa chi) s& 	130.000.000.000VND (Mot tram ba muai ty dang) 

Try ser chinh : 97 Pham Hitu Chi, quan 5, TP. HO Chi Minh 

Dien thoai 	: (84-8) 38 552 354 

Fax 	: (84-8) 39 550 424 

Website 	: capnuoccholon.com.vn  

Email 
	

: cncholon@capnuoccholon.com.vn  

Ma cO phieu : CLW 

(Ina trinh hinh thinh va phat triAn  

Cong ty phan cAp nuarc Chg Lan tin than la Chi nhanh cAp nuac Chg Lon, dugc 
thanh lap tit nam 1991, true thuOc COng ty cap nu& thanh pito H6 Chi Minh (nay la TOng 
COng ty cAp nuac Sai Gem). Theo quyat dinh sO 66/QD-TCT-TC ngay 31/08/2005 cna 
tang COng ty cap ntrac Sai Gen, Chi nhanh cAp nuot Chg Lon la mOt trong nbang clan vi 
trrc thueic Tong COng ty cap nu& Sal Gen boat dOng theo mo hinh COng ty mc - COng ty 
con. 

Vai chit tnrang di mai quail lY doanh nghiep cria Nha nuac, ngay 30/12/2005 UBIND 
thanh pho HO Chi Minh ban hanh Quyet dinh so 6656/QD-UBND, ye,  vier: phe duyet 
phuang S va chuyen Chi nhanh cap ntroc Chg Lan thuOc Tong COng ty cap nu& Sal Gen 
thanh COng ty c8 phan cap nu& Chg L. 

Ngay 01/11/2006, tai hOi twang TOng tong ty cAp nuat Sai G6n, Chi nhanh cap nuat 
Chg Lan te) chirc Dai hOi tra N, vat thing sO 222 co thing dugc mm tham da, dai dien cho 
13 trieu cO phAn. Den ngay 02/12/2006 Chi nhanh cap nu& Chg Lan tA chnc Dai  hoi dOng 
cO dong thanh lap COng ty cO phan cap nu& Chg Lan. 
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Ngay 16/01/2007 Cong ty c6 phan cap rank Chg Lon chinh fink di vao boat dOng 
theo Giay chins nhan clang kY kinh doanh s8 4103005924 do Sg Ke hoach va Dau tu TP. 
H6 Chi Minh cap. Trong qua trinh boat dOng, C8ng ty da dugc Sâ Ka hoach va DAu tu TP. 
HO Chi Minh cap b8 sung Giay chiimg nhan dang kY thay doi Ian thir nhat ngay 02 thang 06 
nam 2008 ve viec bo sung them nganh nghe kinh doanh. 

Ngay 11/01/2011, c6 phan cUa Clang ty c6 phan cap nugc Chg Len dugc chinh thirc 
niem yet tai SC Giao dich Chimg khoan thanh pile HO Chi Minh, ma chling khoan CLW. 

2) Nganh right va dia ban kinh doanh  

Theo phan ding cila Tang Ceing ty cap nugc Sai G6n (QH s6 69/QD-Tcr-Tc ngay 
31/08/2005 caa Tong Cgng ty cap nu& Sai G6n), Gong ty co phan cap ntrac Cho Lan chiu 
trach nhiem quail ly cung cap rargc sach cho khach hang cac quan 5, 6, 8, Binh Tan va 
huyen Binh Chanh. 

Hoat dOng chinh cM C6ng ty la: 

Quan 12, phat then he th6ng cAp nuac, cung (mg, kinh doanh nugc sach cho nhu cau 
tieu thing va san xuat; 

Tu van xay dung cong trinh cap nuac - dan dung - c8ng nghiep (trir khao sat xay 
dung, giam sat thi ding); 

Xay dung ding trinh cap flute; 

Thiet ke xay dung cong trinh ha tang ky thuat d8 thi; 

Lap du an; 

- 	ThAm tra thiet ke; 

Tai lap mat duang dgi yeti cac ding trinh chuyen nganh cap nuot; 

Giant sat thi ding xay dung ding trinh cap thoat nugc; 

mua ban may m6c, thiet 171, vat tu nganh cap ntrac; 

Hai lY k goi hang hoa. 

2 
Cang v ca phan cdp meat. Chq 1.677 
Boo c(zo Hwang nien neinz 2016 



gtgz Lupo updu 2uprup opp opg 

up7 	3 39JILIdga UOtfdOaIQ glicsj 

£ 

2PI 
	

HNIVOG HNIDI 
JOG wym 
	

39G wym *d 

• 	 • 

acm TATID 

	

IIIJL Nyn0 
	

TOGH dA 
9N0U IOH 

iyos w4ix 
NWT 

DWG 93 
3NQG IOH TVG 

AVN m3111. Al 9N93 Ayw OH 3,9E3 91 90 Os 

	

ucnb Aytu gy u• [prop ton aspia 	uunb quo 91119A up 	 Bum (€ 



4) Dinh hirecnv,,phat trien:  
4.1/-Mye lieu, ke horli scin xuat kink doanh nom 2017: 

Nham thgc hien nhiem vu chinh tri va hoan thanh ke hoach SXKD nam 2017, , Cimu ty 
can phai tiep tyc phat huy nhang the manh szan có va khae phyc nhang han chC. Trong do, 
trien khai thyc hien trong tam cac van de sau: 

Day mart áp dyng cong nghe tilting tin trong ceng tac quail 19. 
Trien khai thyc hien hod don din tir thay cho h6a don thong thu6ng tao dieu kin 
thuan Igi cho khach hang thanh toan tien nuoc (long thoi giitp cong tac (vim 19 hod 
dun d6 dang ham. 
Vic tin viec thyt hien thuOng thao giá nuOc. dam bao ap lyc, tao mpi dieu kien tAt 
nhat de thitc day viec sir chring were cüa cac khach hang lan nlur cong ty TNI41-1 
Pouyeun Viet Nam, Khu ding nahiep LC Minh Xuan, Cong ty CP Dalt Us Xay dyng 
Binh Chart (BCCI), Khu dan cu Trung San... 
Quy hoach va hoan chinh viec sap xep 10 trinh dpc 56 tai cac khu vyc quan I3inh 
Tan va huyen Binh Chanh noi có luong khach hang tang cao nham dam bao nang 
xuat lao clOng \fa dap img nhu cau cong viec theo tinh hinh mai tai dcm vi. 
Tich cyc phti hgp yeti dia phuang to chirc c6ng tac tuyen truyen, van &Ong ngtrai 
clan sir thing nuot may, Ilan the sir dyng nude ngam, giam lueng khach hang tieu 
thy ntrOc bang thong. Khuyen khich, meY rOng, tao dieu kin thuan lgi va tru tien 
giai quyet c8ng tac xa hOi h6a cap nuac, sir dyng hieu qua cac nguen von dau tu cüa 
khach hang. 
Quan ly chat‘che tinh trang hoat &Ong cüa cac DUN ca Ion, theo dOi,lido thay va 
xuat ha Ca &Ong ho c(5 lugng tieu thy khong phi' hop nham trait that thoat va tang 
san lugng tieu thy nuac. 
Tang cueing kiem tra gia Neu de dieu chinh theo ding doi tucmg sir dyng ntrac (tap 
trung lchu virc Quan 8, Binh Tan) 
Tang cuang kiem tra viec sir dung nuac cIra khach hang, trong do $p trung vao cac 
DMA co ty le that thoat mite cao, cac truang hep tieu thy bat thuang, hea dcm bang 
0, nha &mg dm, ... 
Tip tyc thyc hien khoanh \rung, thiet lap mei khu vyc chong that thoat ntrec 
(DMA) tai khu we huyen Binh Chanh (du kien khoang 20 DMA) va din vao van 
hanh cac khu vyc DMA dang bi tra ngai (24 DMA), nang tong s8 DMA len gan 150 
DMA, tien tad phi' kin toan b'0 mang hrei cap nu& tren dia ban Cong ty (dat ti le 
tren 99%). 
Haan tAt ding tac Dau tu thay mai eng myc (theo dart myc 19 ding trinh DLLu , t 
thay mei Ong myc da duet duyet) tai khu we Quan 5,6 va 8 trong Quy 1/2017 nham 
tao tinh chn dOng va nang cao hieu qua corm tac chong that thoat nuoc. 
Tip tyc thyc hien bang nhieu gftti phap nham duy tri cac DMA co ty I %NUM:: 
20%, cl(ing thoi day manh kat) giarn clic DMA co ty I %NRW > 25% nham tien den 
myc tieu chung la keo giarn, duy tri 	%NRW tren Wan bO mang luCri cap ntrOc 
cña C8ng ty âm&c trung binh 22% trong nam 2017. 

4.2/-Chien luvc phat trien trung vii dal bon: 
Tip tyc gill 6n dinh mix tang sail lugnu nu& tieu thy, doanh thu tiOn ntrac hang 
nam. 
Day manh áp dyng cling nghe thong tin trong cong tac quan 12, thuc hi'en cap nhat 
man toc" ca sO dCr li'eu mang luei cap mite tren toan dia ban quail 12 len chuong trinh 
Chowagis. 
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Thgc hien so hoa toan b thOng tin, chi lieu kith hang cle cOng the tra thu va phtic 
vti khach hang that nhanh chong vã thuan lcyi. 
Chia dOng tip hie tap trung day manh cOng tac,chting thAt thoat nu& (CTTN), kiem 
soat t9 l YIN cac DMA ma COng ty da thiet lap và van bath. 

5) Cac rüi ro (Neu the rüi ro co the iinh huilmg den hog tieing sin xuat kinh doanh 
hoac did veri viec that hien the mot: tieu dirt Cling ty, trong do cO rh ro ve mid 
t r tarn g): 

ro ve lai sat: do COng ty gap Icho khan ve nguem vein nen COng ty phai di vay 
thircmg mai Fie thtrc ,hien the dtr an phat trien mang litOi cap nuerci, do do rñi ro cO 
the xay ra neu lai snit cho vay elm ciac ngan hang c6 bien d'Ong km. 
Rai ro kinh doanh: mat chi khOng phai chiu str canh tranh cao do san pham cOa Cong 
ty la dc thu (nu& sach) nhung chi can viec cung cap nu& khach hang xãy ra sir 

O nhiem, khong nu& 	tren diet) rOng ding së anh hmang khOna nhe den hoat 
clOna va uy tin ciaa Cana ty. 
RUi ro v phap 19: he tilting the van ban phap luat dang trong giai don sira cloi va 
hoan thin cho phei hgp vài six phat trien ciaa nen kinh te khi Viet Nam gia nhap 
khoi Asean, TIT... Do do, nhang so thay dai cña h thang phap luAt, chinh sach 
trong nuerc del vâi doarth nghiep di the anh hoeing den ke hoach SXIOD dia aing 
ty. 

ro Ichac: cac roi ro khac thu thien tai, dich hga, hea hoan ... la nhang 	ro bat 
kha khang, neu xay ra se gay thiet hal cho tai sari, con ngued va tinh hinh boat (tang 
chung elm Clang ty. 

H. TINH DINH HOAT BONG TRONG NAM 
1) Tinh hinh hoat &mg sin xuat kinh dohnh:,  ; 

Trong nam 2016 COng ty hoan thanh xuat sac phan lem the mix tieu da dC ra dau 
nam. Dc bit n6i bat 0 cac chi tido ye san lugng Ara doanh thu, dat mirc tang twang cao so 
veri nam 2015;(lan loot 12,86% va 13,5%). Ngoai ra COng ty cang da: 

Xuat sac hoan thanh nhi'em vci cap nuac theo Nghi Quyet 35 cha ITOi clang nhan clan 
Thanh pito, gOp phan vao ding the an sinh xA hOi, na.ng  cao chat lugng cu6c song 
elm ngugi clan. 
Phat trien h thong mang cap 3 veri tang chieu dai gan' 300 km, gan mod lion 35.000 
clang ha runic trong nam 2016. Dim tang sa clang he, nuot ten mang dha C6ng ty 
datrnoc 284.789 &Mg ha, tang sei M dugng Ong cap nu& dha l'e'n 1.451 km;  
Chat lucmg phoc vv kith hang dugc nang cao, viec giai goy& cac thae mac, lchieu 
nal elm khach hang dogc thoc hien nhanh cluing veri firth than trach nhiem va thai (10 
chuyen nghiep. 

Th win loi: 

Wei ligit can bC), nairai lao Ong nhiet tinh, doan ket thong nhat trong viec thgc hien 
ke,hoach san xuat Rath doanh ma Dai hei dOng cO thing da dO ra. 
Mei quan h'e phei hop tOt va sir gitim (10 nhiet tinh ella chinh quyen dia phtrung; six 
dong thuan ella than clan trong ding the phat trien mang Mori cap nmat va gan men 
&mg hO mthe. 
Phong giao dich tai 415 Tinh Lc) 10 Quan Binh Tandi vao hoat dOng gaim rut ngan tiled 
gian di chuyen cho Ichach hang, tiet kiem thai gian vã ding sire cho dOi ngia thu ngan 
vien elm C8ng ty. 
Vic chia tach cac phang ban quail 19 theo dia giOi hanh chanh gin)) giam tlli áp km 
do dia ban quan 19 timg Phong ban dirge thu hep lai, ham sat ban trong ding tac 
theo clOi va quan 19. 
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- Dia ban can nhieu tiem !tang de gAn DHN mai phat trien them lchach hang. 
Chinh quyen dia phuong tich eve van dOng khach hang "My gieng nu& ngAm 
chuyen sang sir dung nuorc may. 

Kho khtin: 
Cac cling trinh dau tu von gan mai DHN Icha cao nhtmg lutyng nuerc tieu thy dm 
khach hang khong tuang (mg, ben canh do co khoang, 20.000 DI-IN co lugng tieu 
thy ntrac bang 0m3  do nguau dan c6n sü dyng nu& ngamsau khi gan DITN. 
Gia nu& tang chua dugc Thanh pho chap thuan, hop clang mua ban .si nu& sach 
dugc k9 ket vat gia thea thuan chua phU hpp thyc te lam anh htinne tan den ket qua 
k.inh doanh, loi nhuan va co the cea Cong ty. 
Dia ban huyen Binh Chanh tuy co tiem nang phat trien mang(6 cap nu& nhung 
clan Cu thin that, phan be killing (IL. 1-lieu qua data ttr chtra atC1112, ximg von chi phi 
be ra. 
SO lunng Ichach hang tang nhanh trong thoi gian ngrin tren dia ban rOng lern va phdc 
tap nhu huyen Binh,  Chanh (do thyc hien Nghl quyet,  35) khien cenu tãc kiem tra, 
cap dinh mire, doe sO, thu tien, sda be...dOi hei rat nhieu nhan lye va thbi gian. 
KIX) khan rat lon trong cong 	keo giam t9 le that Moat ntrac do viec xa'y ding 

cac ham DMA tir nam 2016 Van chua hoan tat, cent caz cong trinh dau tu thay meri 
Ong muc chua th8 trien lchai do gap khO khan ve nguin von. 
Viec van clOng sir dung nuerc may chtra dirge nguoi dan huemg img tich cue, chua 
co giai pita') de xir 1Y dirt khoat toeing hop khach hang thuerng xuy'en ng tin nuerc. 

Nhan dinh,chinh xac nhiing thuan lgi va khO khanrien nam 2016 boat dOng SXKD cña 
C6ng ty cO phan cap nuac Chu Urn da dugc Ban dieu hanh Ceng ty chi dao,,  dieu hanh 
theo huorng tap trung vao cac ke hoach va 'nue tieu tong tam ma DI-IDCD dã de ra yeti ket 
qua dat &lye nhu sau: 

TT Cac chi Heti 
Dan vi 
Tinh 

Nam 2016 Nam 2015 

id 
hoach 

Thtyc 
MO 

TH2016/ 
K112016,... 

(%) 

Thule   
hip 

TH2016 / 
TH2015 

(0/) 

01 San lugng tieu thy 1.000m3 98.000 103.749 105,87 91.931 112,86 
02 Teng doanh thu Tr. ding 898.645 981.332 109,20 890.574 110,19 
03 GM ban binh quan d6ng 9.050 9.137 100,96 9.087 100,55 
04 Ti le thte thu / chuan thu % 100 99,90 99,90 99,00 100,91 
05 Ti le he dan cap nuerc sach % 100 100 100,00 
06 Gan den he nude Cai 30.000 35.596 118,65 33.201 107,21 
07 Thay ding ha nark Cal 30.050 35.318 117,53 54.095 65,29 
08 Phat men mang luOi cAp 

IllICYC (von Cty 4- TCty) 
vic,t  95.962 290.739 302.97 278.175 104.52 

09 	!Ong sa DHN tren mang 	Cal 284.776 	, 	262.560 108.46 

2) TO ant vã nhan str: 
2.1/-1)anh sach Ban ditu hanh: 
a. Ong Le Trpng thin — (item &lc Cling ty 

GiOi tinh 	 : Nam 
Ngay sinh 
	

: 24/12/1974 

Noi sinh 
	

: SOng Be 
S6 CMND 
	

: 022816436 cap ngay 26/12/2006 tai CA Tp.HCM 
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QuOc tich 	 : Viet Nam 
Dan tOc 	 : Kinh 
Dia chi throng tit 	285/5A  Binh Bong, Phireng 14, Quan 8, Tp. HCM 
Trinh do chuyen m6n :K su xay dung 
Qua trinh cling Mc 
1997 - 1999 	 Nhan vien phOng KIIKTVT- Chi nhanh cAp nuarc Chg Lan 
1999 - 2003 	 DOi ph6 dOi TBSC - Chi nhanh cap nut Cho Lein 
2003 -2004 	 PhO phonu KTIKTVT - Chi nhanh cap ntrac Chg Lein 
2004 -2004 	 'Imam& phOng KIIKTVT - Chi nhanh cAp ntrac Chg Lan 
2004 -2006 	 Ph6 Giam (FL - Chi nhanh cAp mak Chg Lan 
01/2007 - 20/4/2012 	Thanh vien TIDQT kiem Ph6 Gitlin dem - Gong ty ce phan 

cAp ntrac Cho Lan 
20/4/2012 - nay 	Thanh vien I-IDQT kieim Giam doe - Cling ty cO phan 

cap nuck Cho Lan 
h. 	Ong Nguyin Hitu 114.3.p - 1'116 Giant Sic KJ:,  Maui 

GiOi tinh 	 : Nam 
Ngay sinh 	 : 01/08/1958 
Nai sinh 	 : TP.HO Chi Minh 
SO CMND 	 020559959 cAp ngay 13/04/2009 ti CA Tp.HCM 
Quec tich 	 : Viet Nam 
Dan tOc 	 : Kinh 
Dia chi thuang 	A012 c/c  Pham vilet Chanh, P.19, Q.Binh Thanh, Tp. HCM 
Trinh do chuyen mon : Dai hyc kin true 
Qua trinh ceng tac 
1982 - 1983 	 Nhan vien thiet k - DOi Thiet ke COng ty Cap nu& 
1983 - 1992 	 TO ha:Ong Thi cong - Xi nghiep Duang Ong 	, 
1992 - 2001 	 TO twang giam sat cOng trinh - Ban QLCT Cty Cap nuac 
2001 -2004 	 Phe Triromg ban KHVT- Chi nhanh cAp nuet Phu flea Tan 
2004 - 2006 	 PGD kg,  thuat - Chi nhanh cap nu& Gia Dinh 
2006- 4/2012 	PGD kg/ thuat - Cty TNITF1 MTV cap nuac Trung An 
04/2012 - Nay 	PGD ky thuat - Clang ty c6 phan cap nuec Chg Lon 

c. Ba Lé Thi Thank Tam - Pho Giam dc kink doanh 
Giai tinh 	 : 
Ngay sinh 	 : 04/03/1969 
Noi sinh 	 : I la NOi 
sS CMND 	 : 022714596 cap nuay 02/12/2004 tai CA Tp.I-ICM 
Quac tich 	 : Viet Nam 
Dan tOc 	 : Kinh 
Dia chi thuOng trn 	: 116 Tram Minh Quyen, P.11, Q.10, TP.1-1CM 
Trinh do chuyen men : 	nhan QTKD 
Qua (rink (Ong Mc 
1990- 1994 	Man vien t6 ki6m tra — Chi nhanh cAp mak Chg Lan 
1995 - 1999 	T twang hanh thu (Dei thu tin mak) - Chi nhanh cap 

nu& Chg Lan 
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2000 — 2003 
2003 —2004 
2004 — 2006 
01/2007 —Nay 

DOi ph6 dei thu tin — Chi nhanh cap ntriyc Chg Lan 
DOi tnremg del thu tin — Chi nhanh cap more Chg Lon 
Phó Giam dec kinh dearth — Chi nhanh cap nu& Chg Lem 
Thanh vien H01 (long quan tri kiem PM Giam dec — Cong 
ty ce phan cap nue:re Chg Lein 

KJ todn truirng 
: NCr  
: 	21/07/1965 

1lit Dong 
021722742 cap ngay 19/09/1995 tai CA Tp.FICM 
Viet Nam 
Kinh 
25 Rai Scly, P.13, Q.5, TP.IICV1 
Cu' nhan chuyen ttganh TC 'KT 

Nhan viten Nha may nuoc ThO Due 
Can str — Chi nhanh cap nu& Chg Lan 
T6 trueng Tt tai vw — Chi nhanh cAp nark Chg Lon 
Truerng ban re toan tai chinh — CN cap nuac Chg Lan 
TruOng pheng Kê toan tai chinh kiem Ke toan truemg 
Cong ty co phan cap nuot Chg Lem 

St hrgrig ce: phAn ser him \id di din s& hau,  eüa cac thanh vien Ban dieu hanh cüa 
&Mg ty co phan cap nuac Chg Lon tinh den thai diem lap bao cao: 

So 
TT Ho v4 ten 

Co phen 
trtye tiep s& hint 

CO pha'n 
dal dien sec hiiit 

T6ng e8ng 

S8 
luvng 

y• 	T 	le 
% vo

,
ni 

di& l'e 

SO 

lirgng 

Ty le 
% vOn 
dieu le 

s6 
1  
ailing  

TY le 
% vOn 
dieu le 

1 Le Trong Hieu 800 0,006% 1.657.600 12,751% 1.658.400 12,757% 
2 1.,8 Thi Thanh Tam 1.400 0,011% 1.657.600 12,751% L659.000 12,762% 
3 Nguye.n Hau Hiep - - - - - - 
4 Lai Thi Thu 8.500 0,065% - - 8.500 0,0654% 

TOng &Ong 3.325.900 25,584% 

Ghi chit:  Ong Le Tr9ng Hien va ha 1,e Thi Thanh Tam a 2 trong 4figuoi dai din phan 
veil aim Nha utak cila Taim Cong t) cap nick Sai Gem tai Cana ty cc.) pltan ,cap naive Cho 
f.6n. N/Cti sO lucyng co phan dal din s him ctla mei ngued la 1.657.600 co phan / nauai. 

2.2/-Nhirng thay dti trong Ban Dieu hanh: khong có thay doi (so voi thai diem lap bao 
cao thuimg nien nam 2015). 

2.3/-SO luvng can bô, nhfin vien — Chinh sach del veri NLD: 

cdu id chtiv: 

Ban giam doe: 01 Giam dec, 02 Ph6 Giam dee (trong do 01 Pho Giam dec phu 
trach k5r thuat va 01 Pho Clam dot: phu trach kinh doanh). 

Phong TO chat - Minh chinh: 
8 

d. BàLçziT/zjThu —
GiOi tinh 
Ngay sinh 
Nui sixth 
Se CMND 
Quee tich 
Dan toe 
Dia chi thutng tró 
Trinh dci chuyen men 
Qud kinh cling tdc 
1985— 1995 
1995 — 2001 
2001 —2004 
2004 — 2006 
01/2007 —Nay 

Ceng ly ea phcin cap nu or Ow Mn 
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Char neing, nhiem vu: 

Xay dvng cac van ban dinh che trong finh vvc t6 chirc bE may nhan sr, lao d'Eng 
— tien luang, theo Eng quy dinh mita phap luat; 

Tham mini c8ng tac t chile b6 may, nhan sr, c6ng tac tuyEn dung lao dEng \fa 
cac che di) chinh sach ceta ngudi lao Ong; 

CEng tac dao tar) phat trien ntzuOn nhan lvc; 

CEng tac thi dua khen thuang, 	ludt; 

Ch e d6 ben luting cho nguti lao dEng; 

Quan 19 tai San. nlia xtrUng. chit dab 

Quan 19, (lieu hành cong tat: hanh chinh — van phOng, cOng tdc van thu luu 
H'E thong van thu dien tr Edocman; 

Quan va thtic hien tt-ang Website cda CEng ty; 

Giam sat tinh tham quyein va hinh thdc van ban trong viec soan thao, ban hanh 
cac van ban liarilt chinh cta Cling ty. 

Phong K Wan — Tãi chinh 

Char Jiang, nhiem vu: 

Tham mutt cho Giam d6c cac van a lien quan den lilt vat tai chinh; 

Thgc hien ceng tac ke toan, thang ke tai chinh theo thing guy dinh cüa Nha nuese; 

Quail ly sir dang cac ngtiOn v6n, TSCD theo quy dinh caa Nha nurOc; 

Hang quy, 6 thang va hang nam, lop bar) cao tai chinh giri cac ca quan ban nganh 
theo quy dinh cila BE Tai chinh; 

Phan tich danh gia tinh hinh thuc hien ke hoach tli chinh, trinh Ban Giam dtic va 
HDQT CEng ty. 

Phong K ho#ch —D'au hr 

Chat /long, nhiem vu: 

Tham mini trong viec hoach dinh muc tieu, chin lugc, ke hoach SXKD theo tinh 
chat nganh nghE cia CEng ty; 

Phat triEn san pham chi& lucre va tham v'An clang tac (tau tu mang lai hieu qua; 

Dux hien cac hoat,dOng d6i ngoai ved cac dOi tâc, khach hang, chinh quyen \fa tO 
chuc ben ngoai nham hoan thanh nhiem va san xuat kinh doanh. Nghien ciru he 
thong cac van ban phap quy, cac chinh sach, chit tnrang va guy dinh ve quan 19 
dau tu xay dung co ban va quail 19 dau thau; 

TO chic tip nhdn, giai quyet yen cau va phan h8i thong tin lien quan den viec 
gan mOi. nang. dui dorm he nuOc và ctic you cau khac cua kliach hang: 

Terra hop, phan tich, kieim fra, danh aid vã bao cao tinh hinh hoar ciEng,chung ctita 
CEng ty; tham muu. de xuat cac chà twang, pinning an va giai phap de thtrc hien 
Ice hoach cna CEng, ty: 

Quan 19 kho bai, xuat nhap vat tu, phvtUng va thvc hien viEc mua sam, cung Ong 
vat tu, may mac thiOt hj phvc vv hoat dEng SXKD cna CEng ty. 

Phong Kinh doanh 

Chirc neing, nhiem vu: 

Bien doc chi so clang h6 nuric; Theo doi qua trinh sfr ding nu& va luring nuerc 
tieu thu cua khach hang qua Sing 116 nuerc; 
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Quan I viec six dung dthg he) nuerc cna khach harm; 

Nghien dru xu huong tieu dung nuoc sach cita,  khach hang, phan loai de)i toeing 
khach hang de lam ca siat cho viec xay dung chien In& Oat trien kinh doanh, giai 
phdp cung cap nuerc sach cho khach hang; Cle xuat vOi Ban Giam d8c cac bin 
phap nang cao san luvng nu& tieu thy. 

PhangDich vy khach hang 

Civic tieing, nhiérn vu: 

Thatn mini cho I3GD trong viec giai quyet cac tnei quan h lien quan den hop 
Ong dich vu cap nunc da dugc kY ket giaa cong ty vu khach hang 

Xfr lygiãi quyet truy thu bi thuong thiet hai cac truOna hop khach hang vi pham 
quy dinh sr dung nuOc: Kiern tra, gial quy et cap dinh niece sang ten, dieu chinh 
giá bieu — dinh anIrc; I3am chi demg ho nuOc di co danh 

nitre hien camg tac kiem tra ni b0 theo chi dao cüa Criam dog Gong ty . 

Quan ly he) so luu tar cCa khach hang; 

Phang thu ngiln 

Chirc náng, nhiem vu: 

Quan ly va t6 chnc c8ng tac thu tin nuerc cüa khach hang va thyc hien cong tac 
clang ngan giai trach &mg quy dinh; 

Lap ice hoach hanh thu, ten thu, sit Citing cac bin phap truy thu tin nu& kith 
hang con ng, ng lcho doi .vv... 

Lap thn tyc cat hüy danh by nhting dia chi qua flan thanh toan tin nuot, vi pham 
hap &Mg sir dyng nuac. 

Phi:bong liST thOt 

Chat ;long, nhiem vu: 

Tham muu cong tac quy hoach Oat trien ngu'on va mpg luOi cap mac; nghien 
cim vã d xuat nhang dy an dau tu phat trien lien quan den Mr an cap nu& va cac 
ciang trinh khac ma COng ty dugc 010 kinh doanh; 

C8ng tac quan lY chat lugng nueic; C8ng tac quan lY ky thuat tren myng luth cAp 
nuesc nhu h thong van, try dm hem, lacing xã can ...; 

Lap ke hoach Ira de xuat thyc hien cong tac giam nu& thong doanh thu; 

Xay dtmg cac dinh miirc, quy dinh, quy trinh cna Cong ty lien quan den van a ky-
tins: tieu chuan vat tu, thiet b chuyen nganh, quan ly, sà dyng va van hanh may 
mac thiet bi ...; 

Lap ban ye thiet k vã dirt toan cong trinh cap there; Tham dinh hei so ve lc? thuat 
chuyen ngaith thco chilce nang cho phepi 

Thiel k va du Wan grin môi, nang, dyi, bei thaerng ...ding he nut; 

Quan tri he theing mang may tinh trong pham vi man (long ty. 

Phong Quan I cap nutc 

nang. 	vu: 

Thkrc hi'en va tham mutt, de xuat den lath 40 Celing ty hoach dinh chin lugc 
hien thuc cam/ tac dam ntrac that thoat — that thu (ke hoach, giai phap thuc hien. 
Ong dung cac phuang phap ti'en tien, ding nahe ICS? thuat hien 4i vao Gong tac 
thuc te nham ming cao hieu qua .c6ng tac giam nu(ic khOna doanh thu tit than 
dia ban mpg ItrOi cap nu& do COng ty quan Ii'); 
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Quan ly, van hanh cac khu \Ric giam nu& khong doanh thu (DMA); 

Quan ly mpg lugi cap rank; Quan ly va te chirc tu bC) sira chfra he thong cap 
nuac do Cong ty guan 19; 

Ban quan 157 du an 

Chirc nãng. nhiem vu: 

Tham mum de xuat giup Giam dee thgc hiC.m viec guan 11 vem dAu tu xay dung 
ca ban cua Cling ty, giam sat cac hot derma xay dtma, co ban theo cac dtr an trong 
kO hoach hang nam ducrc cap tren phe duyet: 

Giain sat ceng tac lAp dat Ong naimh vã aan mai [tong he nuat, barn chi deng Ito 
ntrac. Thvc hien viec giant sat cac cena trail) von khach hang va cac cOna trinh 
vOn tu be sun chga; 

T6 chirc Içip, tharn clinh va trinh duyet 1).C) so' thiet ke, bang tOng hap thy toan )(ay 
dvng (Xing trinh theo guy dinh; 

TA chirc va trinh duyet ke,hoach dau thu. h so mei tham te) chgc Iva chgn nha 
thau va thaung thao hyp &ma vâi cac ;Ilia Mau: 

Quan 19 thi ding xay dtmg: dux hien (hoc phai hop yeti dan vi tu van) ,giam sat 
qua trinh thi ding xay dung theo quy dinh cUa phap luat ye cac mat chat lugng, 
khei lugng, tien do, an toan lao dOng, v sixth mai tnrong caa toan be. dtr an; 

Quail 19 chi phi du tu xay clung: cle xuat tam Ung van theo hcrp &Mg dã ky kat, 
kiern tra va trinh duy'et ho so' thanh quyet toan va thanh 19 hop &Mg; 

C'O'ng tac nghiem thu ban giao ding trinh, ding tac hau kiam. 

Ban ding nghO thong tin 

Chk ming nhiem vu: 

Tham muu cho Giam (Mc ve boat dOng Umg dung ding nghe thong tin trong pham 
vi toan Cong ty; 

Quan 19 he that-1g ca set ha tang 1Cy thuat cOng nghe - thong tin; My dung va quan 
19 cac phan mem vi tinh; 

Thtm hien dang ngan, giai trach Ilea don dm Ph6ng Thu ngan. 

Di Thi cong tu 

Chtiv ming, nhiem vu: 

Lap phuang an, flan do thi ding dam bao cac thn toc, quy dinh Nha nuac trong 
viec to chirc thi c6ng (giay phep dao duang, an toan lao Ong, bao h0 lao dOng 
...) va to chirc thi cOng cong trinh theo (long thiet ke; thi ding &Ong trinh theo 
hop dong C6ng ty kY kat .vv... 

Te chat thgc hien cOna tile thi corm theo , ke lioach (Ma don vi: gar; mai, 
e. nang, thay on nuanh. Ming CO, ha 	... Ong he ritrac theo yeti cau cUa khach 

hang; 

Giam sat chat lugna, tin de thi cOng, lap hA so }loan cong cella trinh dä thi corm. 

Quan 19 mang luai cap ntroc trong dia ban cac quAti 5, 6, 8, Binh Tan va huyen 
Binh Chant); 

Xir ly cac sr ce tren mang lugi cap nutc: b Ong. nage yeu, khOng nage, nguen 
nu& bi 0 nhiem .vv.. 

Van chuyen cgp ntrac bang xe b6n; 

Gig gin, bao guan, bao tri xe may theo guy dinh ve guan ly va sir dung xe may; 
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Lai xc vá van hanh cac loai may rink thiet bj dOng quy trinh, quy dinh ye an toan 
lao dng. Lái xe an toan dung luat giao thOng; 

Se; luvng can b0, nhan vien: 

+ S6 lugng lao dOng tai thgi diem 31/12/2016 (chua ke LE) thai vv):  452 lao dOng 

Chink sack dai vol ngtral lao dOng 

Chinh sach tin luang va pho cap: 

Cong ty xay dung Quy chi; tra krona, h thena tieu chuan chew danh calla viec vet 
thuc hien chinh sach tra Krung gait lien vai nang suat, chat lugng va hieu qua 
ding viec oda nguti lac) dena, khuyein khich nguai, lao deng phat huy tinh chn 
clang, sima tao trong (Xing viec: dam bao thu nhap On clinh cho nguai lao 
Viec chi tra lacing cho nguti lao deng theina qua the ATM demg theri gian quy 
dinh, mai thang 2 ky 15 va 30 hang thang. 

Chinh sach pito cap ciugc Cana ty xay dung phet hop vol timg di tuang lao clang 
va nhom cella viec. aom cdc loai pha cap sau: phi,' cap km clang, phu cap kiern 
nhiem, pita cap ciOc hai 

Chinh sach khen thug= 

Chinh sach khen thuemg dugc áp diplg gan lien v6i thanh tich cling viec, hieu qua 
SXKD va nhcmg &mg cop cho Cong ty cüa nguai lag Ong. Cac chinh sach khen 
thugng tieu bieu dugc COng ty áp dung nhu: thuang cac danh hieu thi dua nam 
2016, thugng sang kien, thugng thanh tich dOt xuat, thugng phong trao thi ctua 
hoan thanh ke hoach SXKD 

Vao cac dip la, eet, cu6i nam, ngu6i lao dOng c6n dugc nhon cac khoest thuong 
trong thong tir 25% qu'y lucmg tich lüy hang thang. 

Ch e do BHXH: tAt ca ngugi lao dOng cUa COng ty deu dugc hueing cac che dO 
BHXH, BHYT va bao hiem that nghiep theo dung quy dinh cOaphap luat. 

Cac chado chinh sach khac: 

Ngoai cac the do chinh sach theo quy dinh cUa Nha mot, Cong ty am thuc hien 
mg( so chinh sach cao hcm guy dinh cüa phap luat nhu: 

Mua bao hiem nhan thg cho tAt ca ngued lao dOng c6 HDLD tir do 12 thang tres 
len, mire phi &mg la 600.000 dongingueri/thang. 

Mua bag hiem tai nan rai ro 24/24 cho tAt ca nguiri lao dOng c6 HDLD tit dü 12 
thang tit len (gni 70 trieu dong). 

Trg cap cho ngtred lao dOng ye hum: trg cap theo tiled gian cong tac, tang se filet 
kiem, tang qua. 

Tham hoi nougi Ian dOng ern dau, tang qua dam cuoi, qua sinh nhat 	chic: 
cho nutreti lao della di tham quail hang nam. 

Cana tdc dao tao, deto tat) lai va bai dating chtiven mon, nghiep vu cho nat.thi lao 
delta ,dugc Cana ty thuc hien thuema xuyen. Chu trong gan dao tao vai su dung, 
khuyan khich nhan vier) tham gia cac chuang trinh dem to phit hap vgi (Xing 
viec. 
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3) Tinh hinh du tir, tinh hinh thin: hien cat: dir an 

khoan du hr lfrn: 

TT Ten dty an 
Gia tri dty an 

(VND) 

1 Di doi he thOng cAp noon hien him tren clueing 

An Duane Young (tir cAu My ThuAn dan Phu Dinh) 

10.365.256.381 

Tang ding 10.365.256.381 

3.21-Cac cling ty con, citing ty lien kat: thong 

4) Tinh hinh tai chinh  
4.1/-Tinh hinh fill chinh 

	
Dan vi tinh: Iriu thing 

STT Chi tiou 	 1  NAM 2015 ! NAM 2016 	GUI CIR.; 

1 Tiing .9ia tri tai san 	 405.588 	457.231 	, 

2 Doanh thu thuan 853.101 	I 	976.320 

3 Lgi nhuAn tir hoat dOng kinh doanh 4.580 16.263 

4 Lgi nhuAn khac 29.499 1.097 

5 Lcri nhuan twat thud 34.080 17.360 

6 Lgi nhuAn sau thu e 27.607 14.182 

4.21-Cfic chi tieu iai chinh chñ yeti: 

STT Chi lieu NAM 2015 NAM 2016 CHI CHO 
Chi tieu ve kha Ming thanh man 
-He s6 thanh toan ngan hAn (TSNH-Hang tan 
kho /NNH) 

049 033 

-He so thanh man nhanh (Tien va tuong 
throng lien / No ngan hp) 

034 0,21 

2 Chi tieu ve co cAu v6n 
-H'e se) Ng / Tong tai san 0,48 0,54 

-He s6 no! Von chu sax hint 1,07 1,18 
3 Chi tieu ve nang Int hoat (King 

-Vong quay hang tan kho 
Gia van hang ban / Hang tan kho binh quan 55,60 21,19 
Doanh thu thuci'n / Tang tai scin 2,10 2,14 

4 Chi tieu ve kha Tian sinh loi 

-11'e sa Ii 11111.lctll sau time / Doanh thu thulin 	3,24 	1,45 

-He si.) It.li 1111411 Sall IlllIli./ VSn Chu sa him 	15,17 , 	6,77 

-He sa lgi nhuen sau thud /11'111g tai san 	 6,81 	I. 	3,10 

-He s6" Igi nhuan tir hoat d(ing kinh doanh / 1  
0,54 1 	1,67 

Doanh thu thuan 

5) Co cAu co thing, thav dOi yen (tau lit caa thu sir hull 

5.1/-CO phAn 
T6ng s6 ct) phAn niam yet: 13.000.000 cO phAn 
Trong dO: 
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C6 phan tv do chuy6n nhugng: 13.000.000 c6 phan 
CO phfin b hn che chuyen nhugng: khong 

5.2/-Cc/ du cO thing 
Ngay 1,1/01/2011, c6 phi6u càa Corn: Ty c6 phan cap nuot Chg Lan dfi chinh thirc 
niem yet tit so,giao dich chi:mg khoan TP.TICM, vgi ma chi:mg khOan CLW. Thbi 
diem nay t'Ong so co' clang cüa Cong ty la 553 c6 
Den cutii nam 2016 (thoi dim ch6t danh stich ct citing nay 18/11/2016), tting sti 
ce clang cOn Ceng ty la 559 cO thing. tiling di): 

s-rr 	Thanh phan en thing 
SO ltryng 
c6 thing 

Si\ c6 pilau 
rAi) 

trim von ' 
(lieu 

1 Nha ntruc 6.630.400 51,00 
2 11DQT. Ban giarn d8c. Ban kiern soat 5 	' 305.800 2.35 

CO dung trong nuot 532 5.381.060 41,39 
- Co eihori 523 -1.657.055 35,82 

- Tei ch6c. 9 724.005 5,57 

4 C6 clang nutc nal 21 682.740 5,25 
- Ca nhon 14 136.700 1,05 

- rd cluir 7 546.040 4,20 

ting Ong 559 13.000.000 100 

Danh stich cii ding nim gift tie 5% Ira IS ci plain ctia Ching ty: 

STT Ten cis dong Dia chi S6 d phan treat; von 
dieu It  

1 
Tong Cong ty cAp nutc 
Sal Gen —TNHH MOt 
thfinh vien 

S6 01 Cong Twang 
Quific T6 Q3 TP.HCM 

6.630.400 51.00% 

2 Le Huy Wing 
613 Le Wing Phong, 
P10, Q10, TP.HCM 

1.420.000 10.92% 

Tong ctng 8.050.400 61,92% 

5.3/-Tinh hinh thay di vn du fir dm chit so' 	kh6ng c6 

5.4/-Giao d (:11 ca ph i6u quy: kitting cO 

5.5/-Cac chii•ng khmin khac: khOng c6 

6) 13áo cao tac Jong lien quart den mill truirng va x5 hoi thin Conti, tv 
6.1/-Quin ngu6n nguyen vt 4u: Cong ty cO phan cap nu& Chg Lan kheng phai là 
dcm vi san xuat ma la don vi phan phtii mrac. Cting ty rnua nu& sach tit Tong Cong ty cap 
nutic sài Gen va phan phtii 1i cho khach hang tra din ban cac quan 5, 6, 8, Binh Tan va 
huye.m Binh Chanh, thong qua hO thang throng Ong cap nu& don timg ho clan (khach hang). 
Vat tu sir dung caa Cong ty chit yOu va vat Ur nganh nuOc de 
6.2t-Ti8u thy thing Itrong: khang 
6.3/-lieu thy intuit: khang clang k'e (chi) yeu sir dvng cho cang tac sac xa duang Ong truoc 
khi dua vao sir dung). 	
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6.4/-Tufin thai phap kat ye bao vemôi trtrirng: Cong ty lam tuan thai nahiem talc cac 
quy dinh ciia Nha nue/c ve bao ye moi truong. 
6.5/-Chich sich lien quan den nguiri lao (tang:.  

So laying lao d'Ong, mire lining trung bin'i doi vei ngwei lao dOng: 
lining lao (king tai thai diem 31/12/2016 (chin ke LD thai vu): 452 lao deng 

-- Thu nhap binh gnarl nguoi lao Ong: 13.501.339 donginguai/thang. 

Chink seek lao dOng nhom dam him sec khoe, an toil n va pluie hri elm ngwei lao 
d'Ong: 

Chinh sach tien laang va phu cap: 
Long ty xay dung Quy (the tra lacing. he :hang tieu chuan chdc cianh cong viec va 
durc hien chinh sach tra luong an lytn vol nang suat. chat Krung va hieu qua 
ding viec cüa nguai lao demi, khuyen kihich ngtrai, lao aging phat huy tinh chia 
Ong, sang to trong cong viec: clam bao thu nhap On dinh cho nguai lao Ong. 
Viet: chi tra luting cho nguai lao cleyng thong qua the ATM daing thai gian quy 
dinh, m6i [hang 2,kY 15 vat 30 hang Wang. 
Chinh siich phi,' cap dugc COng ty xay dung pith hop voi tang daii taping lao dOng 
va nhorn ding viec, gem cac loai phu cap sau: ph u cap km Ong, phu cap kiem 
nhiem, phu cap dOc hai 

Chinh sach khan thuong: 
Chinh sach lchen thuang dugc áp dung gan lien ved thanh tich c8ng viec, hieu qua 
SXKD va nhang dOng gOp cho Cong ty cea nguari lao Ong. Cac chinh sach khen 
thuerng tieu bieu duqc Cong ty ap dung nhu: thuang cac danh hieu thi dua nam 
2016, thuerng sang kien, thuemg thanh tich dOt xuat, thuang phong trao thi dua 
hoan thanh ke hoach SXKD 
Vao cac dip lac, yet, cu6i nam, ngued lao dOng cOn clugc nhan cac khoan thuemg 
trong luang tir 25% guy bang tich lily hang thang.,  

Che ds BHXH: tat ca nguai lao dOng  an Una ty cleu dugc huerng cac che do bao 
hiem xa hei, bao hiam y te va bao hiam that nghiep theo ding guy clinh cüa phap 
luat. 
Cac cha dO chinh sach khac: 
Ngoai cac cha dO chinh sach theo guy dinh cáa Nha nuac, COng ty can thgc hien 

mOt so chinh sackcao hcrn guy dirth cUa phap lust nhu: 
Mua bao hiem nhan th9 cho tat ca nguai lao dOng cal HDLD tit dU 12 thang tr& 
len, mitc phi (long la 600.000 dong/ngu&i/thang. 
Mua bao hiem tai nn rei ro 24/24 cho tat ca nguari lao clang c6 HDLD th da 12 
thang tit len (gOi 70 trieu dOng). 
Trg cap cho nguari lao dOng ye huu: trg cap theo thai gian &mg tac, tang sa) fiat 
kiem, tang qua. 
Thant 1161 mural lao Ong gm vial. tiitt qua dam cuai, qua sinh nhfit ...TO chirc 
cho nguti lao den:2 di tham quail hang flan]. 

c. Mgt thing deo too ngwei lao dOng: 
COng tAc dao tgo, dao tact lai va hOi duang chuven.  mon, nghiep vv cho nguai lao 

dOng dugc Cong ty thut hien thuang xuyen. Chu trong an dao tao von sir dung, khuyen 
khich nhan vier' than) gia cac chtrang trinh dao tao phai hop vai cong viec. 

6.6/-13ao cao liCn (pan elL tnich nhim dfli vOi ci)ng dOug dia phtrang: 
Track nhietn‘thii vol cOng Jong: 
Phong trao den an dap nghia, ding tac xa ha)i tar thien ducyc Cong ty duy tri Oat 

Ong va thuc hien deu den hang nam yen nhng haiku cking en the narn 2016 nhu sau 
fly dung 3 nha tinh thucrng. tai Long An (2 can) va Tra Vinh (1 can). 
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Nuoi duang gia (BM) Mc Viet Nam Anh Hang IA Ong LC Thanh 	thirang 
binh clang. ther,ciing Mc Viet Nam anh Ining Le Thi Ba, nga tai  KP I - Thi Xii Cai 
Lay - Tinh Tien Giang. 
Tham tre me) coi, ngubi gia neo clan .... 
Ho-  try' doan vien don vi trong TOng Cong ty bi benh hiem ngheo, bi tai nan 
Bong gop chung theo, ke hoach cUa TOng Long ty (thing gap kinh phi cho 130 dei 
'fruOng Sa, aidp de: (long bac bi bao lut  .vv...) 

Trtich nhiens d'ai Voi din ph trang: 
Titan thu cac quy dinh cCia Chinh quyen did phircing, 
[ham gia tich cat cat.: phong ti o do dia phuung phat Ong (hei din van nghe, 
hei thao. clang gap he trt tre.cm ngheo hieu hoc, quy vi nguti 
Deng thti Lao mei quan b ot v(Yi calc ban nganh va chinh quyen da phuung 
trong dia ban COng ty curig cap nutc. 

(II/-BAO  CA() VA DAME CIA cfiA BAN CLAM DOC  
1) Willi iã Let qua boat demo SXKI)  

Viac thco: hian ke hoach SX Kt) cOn Lông ty c:6 tinh ke third ben yang da gidp cho 
Ong ty hoan thanh vircrt mirc cac chi tieu ye san lugng, doanh thu, tile he clan cap nuere 
sach va cac chi bell khac (da bao cao a phan II), veri cac mat lam dugc cy the nhtr sau: 
I.1/-V e sin xuit kinh doanh 

- Tang hcm 32.000 MIN vao cuei nAm 2015 (thuc hien Nghi Quy'et 28), la nguyen 
nhan chinh giUp tang cao sari lucrng trong nam 2016:  Tuy nhien, lugng khach,hang 
mei ctia Cong ty chit yeu IA cac 110 gia dinh, thu eau tieu thy thap va gia bieu ap 
dung la gia sinh hoat nen san lugng va doanh thu chin tuang ximg so :yeti chi phi 
dau tu. 
D6ng then met lugng 16n khach hang kitting sir dyng nuot nen c6ng ty da trian khai 
thyc hien cong tac van clOng khach hang sir dyng nuac sach bang nhieu hinh Mire da 
clang nhtr: phat tä rai ket hap c8ng tac tuyen truyen vai chinh quyen dia phuung, 
qua cac kenh th8ng tin, van dOng tir &Ong nhan dgc so thu lien dm cong ty,... 

dOng ra soat, tim kiem khach hang mai, cong ty da to cac m8i lien he va them 
thuan dirge vai cac khach hang lan thu cOng ty TNHH Pouyeun Viet Nam, Khu 
cong nghiep Le Minh Xuan,,C8ng ty CP Dau tu Xay dyng Binh Chanh (BCCI), 
Khu dan cu Trung Son... chap thuan xitc tien cac ke hoach lap &at cac DHN t8ng 
nham tie'n tai sir dyng nu& sach thay the viec sir dyng nuac ngam. 
Tang cuerng cac giai phap kiem tra tinh twig sir dung ntrem va clang ho nuerc ten 10 
trinh dye so nham kip thai phat hien cac truang hop khach hang dau nei sir dung 
nuarc bat hap phap. 
TO chirc thu tier, nuac vao ngay nghi. 
Mar reng he thong thanh toan flan nu& qua ngan hang, 11 thang dau nam 2016 la 
441.053 hea dun, tang 103.245 boa dun so voi citng1:5; nam 2015. Dat t.;,  l thanh 
toan tren hOn dun phat hanh la 14.5% (luong tien thanh toan qua ngan hang tuung 

, (mg la him 40%), tang 1,91% so voi nam 2015 
Ket qua AV! duvc: 

Luond nutc Eau till,' qua demi, he nuot khach hang dat dirge: 103 triau 749 mian 
m3, \aryl 5,87% ke hoach narn 2016 va tang 12,86% so \Teri that hien narn 2015. 
-Lugng khach hang thanh toan tin nude qua cdc kanh thanh toan mOi duct lien 
kat mi) rOng thuan tin trong viac thanh man, trong do khach hang thanh tonn 
qua Payoo dat tjt le ye thanh toan la cao nhat. 
Giam dan lucing khach hang thanh toan tai quay: giam 2.111 h6a dun (chiem 
3,79%) so vai ding 	nam 2015. 
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1.2/-Cong tác giiim that thoit nut 
Trong nam 2016, (Tong ty da thoc hien cac giai phap nham keo giam 	le that thoat 

nonce nhu sau: 
Cong tac giam that thoat nirem chü yeu la della van btrac (step test) tang cuing do 
va sira be tren cac DMA hien him (tm nen thirc hien cac DMA di %NRW can);  
Nam 2016 dã phat hien va sira be dirge: 5.151/5.000 diem (trong de 944 diem be 
naam). Dm 103.2% Ice hoach 2016. 
Tana cueing cerg tac thiet lap cric DMA meri, dua vao van hanh 96/127 DMA, dat ty 
le 82,05% tren man be dia ban (rieng dia ban huyen Binh Chanh keit hop ding tac 
phat trien mang lcr&i voi arin della he teng thiet lap DMA). 
Viet; thay the kip thin cat: dorm he nuot hat han kiem drnli cac dCma he ithroc khriing 
clung calm sitat sir clima lam giam throe sai se do ("Ong ho aay in (Ilan che that Moat 
nuitit ve hinh). Co the, nrim 2016 cia thin: hien thay the: 

DlEN cei nho: 35145/30.000 (cal), dat t9 le 117,48% so vai kC hoach. 
DI IN CO Ion: 73/50 (cal). Dat ty le 146% so vOi Re hoach. 

13en cvnh  de da trien khai Moe hien cac ding tac chem.:. that Moat :ROL: ve,  hinh 
Celia ty tana cooing kiem tra gian lan sir dung meet, clan vi ngoai lain xi be Ong 
nuoic. Co the, nam 2016 da phat hien va xir 1: 31 throng hgp gian In (nam cham, 
chem ngoai vat, thao mat so, cat te,...) tniy thu 31.333 m3, truy thu vi pham khac 
166.165 m3. 
Chit &Ong thgc hien bit hity, thay the cac tuyen Ong Cr nitre con ten tai gen mang 
luOi nhtmg khong khai thac hoac cac tuyen Ong cu mgc narn sau kho quan 1, nham 
giam tinh trang re ri, Eng that dam bao nguen cap nuac On dinh cho khach hang. 

Kit qua _dgt dory: 
TY le that thoat nu& tren toan be' mang luOi Cong ty dang dugc keo giam clang ke, t3 1 

that thoat ntrec (%NRW) tie 30,81% (thcing 01/2016) giam xuang con 25,99%; hegng nmac 
that thocit tir han 123.000 ('n3/ngay) githn xuong con khoang 100.000 (m3/ngthy). Tuy 
nhien, tY 1 %NRW,trung binh trong nam 2016 chi dat khoang 25,99% nen ket qua ,giam 
dugc chin that sg ben yang va kheng dat ke hoach dê ra, do do, Cong ty can phai no lgc, 
thgc hien nhieu giai pita]) hen ntra trong nam 2017 va trong nhirng nam tiep theo de &Ong 
tac giam nu& that thoat that thu dat ket qua tot hon. 

MOt so cling the ton (long, kho khan, fro' nggi trong nom 2016 
MOt so DMA cif) ty le that thoat nu& con kha cao (tren 30%), chi; yeu thuOc met so 
Phuang 5, 6, 14 Quan 5; Phuang 3,5,7,10,11 Quan 6 va Phueng 11, 13,14,15 Quan 

khu vgc nay con ten tai nhieu tuyen 'Ong Cu mgc,,nam sau chin clugc thay 
the do ,cac c8ng trinh clan tu thay mei Ong muc chin the trien khai do thieu von. 
MOt so van de dm ton dong chin dugc giai quyet tri'et de veri Xi nghiep Truy'e'n clan 
nu& sach nhu: xac dinh sin lugng qua clang he tong (cach tinh trung binh khi gap 
so co).  ho5c cac dting he tong bi lOi Icheng dirge thay the kip theri....cana anh hoeing 
den Rot qua thou hiEn cone, tac (jam nuCre that thoat that thu etlia (Mtg. tv 

Cang tat; ehana that thoat thump, mai chin duoc tap trung thtre ItiEn triet de. 
Cang tac khoanh vOng. tach mang thanh lap, meireng them cat: DMA nham phi) kin 
toan hO maim Mei cita timg quan cen cham do van de ye thea thuan hoeing tuyen va 
xin phep ciao duang. tir SO GTVT. 

1.3/-Thgc hien NO) quyet 35 
- 

	

	'Fren ca stir Re hoach phat trien mang luti cap nuac phai hap vai L;l3ND cac Quan, 
lluyen thong ke se he dan chira sir dune, mak NIA xa'y dung phuona an cap no& ‘cho 
tErng khu vIrc phu hop vOi diEu kiEn thtcc te. Deng theri trien khai .phat va nhan he so 
tai din phuang, to chile gãn meri Tong ho nuac song song phat trien mang. 
Phtii hop voii din phoang van Ong nguai dan tham gin xa hei ilea cap nark. 
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- Thirrc hien lap dat 165 citing ho tong cung cap nu& cho 5.058 hn cian tai huyen Binh 
Chanh. 

Kit qui; dgt &epic: 
Hoan tAt 46 c6ng trinh PTMLCN, lap dat 290.739 m Ong. 
Gan mai DHN: 35.596/30.000 DUN. Dat 118,65% ke hoach 2016 va bang 
107,21% so yen nam 2015. 
Duy tri ti le he clan dugc cap nutc sach 100%yren dia ban Q.5, Q.6, Q.8. 
Cap nugc sach oho 7.918/5.240 he dan then ke hoach \fa ciingULIND Quan Binh 
'Fa'n tti chirc cong be 100% he clan sir ,dung nugc sach van naay 18/11/2016. 
Cana ty da hoan thanh 	hoach cap nunt dat tS/: le 101.33%. clip nu& cho 
40.255/39.728 he clan (thco ke hoach, theu chinh cia dtroc Tem!. Long ty va cac 
LIIND huyen Binh Chanh th5na nhat >die nhdn) va citna 1.111N1) huyen Binh 
Chanh to chirc ding be 100%110 clan sir don nu& sach van naay 28/12/2016. 

Coe 11101 lign chid: 
Chita co sk.r phoi hop tet voi cac don vi alp mit (Xi nahiep cap ntrOc Sinh boat 
\Cala MOM Ban (21,1)A 	Lai cac khu vcrc co tuyen Ong cap mite cita cac 
don vi et:mg di qua cluxa phan (firth co,  dia ban quail 1Y, kraing ce sp chat che 
trong vi'ec trao dal thong , tin gay trUng lap trong ding tac thi c6ng 
khan trong viec giài quyet cac khieu nai cüa khach hang. 
Chua có six thong nhat khi lam viec vOi cac co quan chgc nang (UBND xa, 
huyen Binh,Chanh) d'acn den viec thong ke va bao cao so lieu cac ho dan cap 
mroc tai nhieu thai diem khong nhat quart. 
Danh gia chin dung sr phgc tap cda dia ban huyen Binh Chanh nen CO sty chu 
quan gong ,sr chuan bi dAn den cham tr-6 trong &ling tac khao sat, thiet ke, thi 
&Ong gan Tong ho nuetc. 
Cong taC chuan bi vat tu mac dli da dugc dp nit day &I nhupg thgc te luon 6 the 
bi dOng do cac nguyen nhan kith quan nhu: nha,san xuat kh8ng kip dap Ung 
vat tu, thay doi phucmg an thi ding de kip tien do gait DHN... 

1.4/-Cal each thit tyc hanh chanh, fling cao chat Itryng phyc vy khich hang 
Trp set mai ding ty di vao hoat dOng vai ph6ng tiep khach hang rOng rai, khang 
trang, lich sty vai trang thiet bi tien tien nhu may lay so thir tit ket hop vEri deti ngü 
than vien dugc dao tao chuyen nghiep... qua do nang cao chat lugng phpc vp kith 
hang trong narn 2016 va së tiep tpc phat huy han ntra trong cac nam sau. 
Cong bo ding khai cac thU tpc (cac loai giay 0, bieu mau) va,quy trinh giâi quyet 
ding viec, thai gian giai quyet theo quy dinh de kith hang biet va thpc hien thuan 
lgi. Da clang cac kenh thanh toan tiEn ntrac qua ngan hang. 
Thgc hien 0 roi thong bat) sO dien thoai can thiet cho khach hang, khi can lien he 
dOi vOi nhang s6 then thoai clac biet, t6 chirc thOng tin, tuyen truyen den Ping nha 
kliach hang bang kenh therm, tin cling nhan doc so. thu tien, kiern tra va cac co quan 
chinh quyen dia phtrung. 
CM each (fang tac xin phep ciao throng: phOi hop vIm cdc don vi chi:re Mang an (firth 
cm the ngdy cap phep => Meng ban kjp thoi thong tin don khach hang. 

2) 	Tin h hinh tai chinh  
Ban (ham doc Cling ty ch.0 trkich nhiem lap Bait cao tai chinh phan anh trung thgc vã 

kip N tinh hinh tai chinh, kat qua boat deng kinh &mull va Itru chuyen tien ye ctla Cting ty 
trong tirna nam tai chinh. Trong viec lap Bac) can tai chinh nay, Ban Giarn dec da: 

Chgn lga cac chinh sach ke toan thich hop va ap dung cac chinh sach nay met cach 
nhAt quart; 

- 	Thtrc hien cac phan (loan va cite trot tinh mOt each than trong: 	
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- Cong b6 cac chuan mkrc ké man phai man then trong cac van de trong you dugc 
cong bo va giai trinh trong Ban cao tai chinht 

- Lap Bac) cao tai chinh,tren co so: hoat dOng lien tyc trir twang hop khong the gia 
dinh rang Cang ty se :4 tuc hoat Ong lien tyc. 

2.1/-Tinh hinh tai sin, bin deng tinh hinh tfii sin (phan tich, danh gia hi'eu qui sir 
dung tai sin, nry phai thu xau, tai sun %au anh hit:Ong den ket ,qua kinh doanh) 

Tent tai san cCta Cong ty tai 31/12/2016: 457.230.843.621 demi, trong do: 
Tat son nglitt lion: 142.387.186.401 clang, chiem ty le 31.14% tang tai ,san, tai san ngan 
han nam 2016 cao hgn tai san ngän han nam 2015 la 47.8% do hang ton kho nam 2016 
cao hon nam 2015 la 53.327.881.416 (Icing. 

Tien viz ccic khocin Wong chiong 	45.735.185.677 clOng. c2,6111: Tien mat ton quc- : 
48.220.501 Sing; tien gilri ng.an hang: 19.886.965.176 &init.;  tin goi 	cti 	han 
&raj 3 :hang 25.800.000.000 clOng. Nam 2016 luting, tien va cac khotin tkrung 
throng tien tai guy,  thap Ikon so vc'ri nam 2015 la 9.505.471.314 (long, tY Iê giam 17% 

Cong ty tO chdc quail 1)2 va then cloi thu chi tien mat. tien gni nahn hang then 
guy dinh: Lap phial tliti, pilled chi kli t Nuat nhap ,quy tien mat, thkrc , hien kiem kc 

• 
guy/ tin mat dinh 	tai thtyi diem cutii nam, dOi chieu xac nhan sti du tai khoan 
filen gcri ngan hang day dia. 
Ccic khocin phcii thu nglin hgn: 17.259.144.493 deng, gem: Phai thu Ichach hang: 
8.120.013.307 deing; tra truck cho nguai ban: 6.631.939.166 deng; cac khoan phai 
thu ngan han khac: 4.425.842.752 don& dtr phOng ng phai thu khó clei da trich lap 
den theri diem 31/12/2016 la 1.918.650.732 'Jong. Cac khoan phai thu ducc theo dOi 
chi tiet theo thug dei tugng, thgc hien doi chieu xac nhan ng tai tiled diem al& nam 
theo quy clink 
Quern 11, hang !tin kho: 69.533.436.015 deng, Om: Nguyen vat lieu eon kho: 
20.603.608.651 (long; chi phi san xuat kinh doanh der dang: 48.929.827.364 deng 
(gem: Chi phi san xuAt kinh doanh do dang ye gän va thay thing he nuerc mi'en phi). 
Nguyen vat lieu ten kho nam 2016 cao hcm nam 2015 la 8.503.592.175 deng, ty le 
tang 170%. 

,Hang hea t6n kho den theri diem 31/12/2016 kitting có hang Ma kern, mat phAm 
chat. Cong tac kiem k'e dugc Cling ty thgc hien dinh kY theo guy dinh. 
Qucin 15; tat san ngan hgn 	9.859.420.216 d'eng, gem: Chi phi tra truerc ngan 
ham 2.151.994.802 dong (cong cg, dyng en); thue GTGT dtrgc khau trir: 
7.707.425.414 clang, nam 2016 tai san ngan han khac tang so veri nam 2015 la 
1.911.424.934 &mg, ty le tang 124%. 

raj son deli hgn: 314.843.657.220 deng, chiem 68.9% tong tai san, tang 5.564.567.663 
deng, ty le tang 101.8% so vgi nam 2015. 

Quern 15' tat san cd‘chnh: 240.46.015.921 dOng, Om: Nguyen gia TSCD him hinh: 
666.082.581.898 &ma: nguyen 	TSCD vO hinh: 3.964.186.666 Simi; Hao mon 
- Nes hUu hinh: 426.104.002.645 clOng, hao mOn TSCD ve hinh: 3.526.749.998 
citing. 

Nam 2016, Tang mtuyen già tai san cti dinh tang so wlyi nam 2015 IA 
21.022.015.584 diMg, tYIi tamt 109.6% trong do chili yen la tang tai san duting Ong 
cap nuot, tang TSCD van pi-16ml lam viec. 

Chi phi xay chma co ban Wty clang: 14.400.075.773 dOng (Om: Stra chaa nha 
lam viec, cting trinh di cityi dating Ong, ding trinh cheing that thoat ntr&c, cong trinh 
cai to Ong myc, cong trinh Ong cdi, phat trien mang 

Viec guan ly va trich khau han tai san ce dinh dugc Cann ty thoc hien theo guy 
dinh tai Thong to se 45/2013/1-1-13TC ngay 25/4/2013 dui 130 Tai chinh (TSCD 
tang, giam dugc hach toan thing guy dinh; ho so tai sari dugc tap hop va liru giCr19  
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day dil; cac loai tai san khOng c.lta dieu kin glil nhan la Tscp da Mrac phan loai vat 
hach toan vao chi phi tra trutc dai 
Chi phi tra &troy dal hgn: 59.853.626.943 deng, Om: Chi phi slim chila van pheng 
303.483.658 dring; clang cu, dung cv 90.590.736 dOna; chi phi gan DHN 
55.429.235.961 &ma; chi phi thay DHN 3.322.319.142 dOng, CTOM 707.997.447 
d6ng. Cac khoan chi phi tra tat& dal han dugc quail ly, hach toan the() quy dinh. 

Kha nang thanh man my ngan han : Nam 2016 11 0.33, Nam 2015 la 0.49 
Kha nang thanh toan no ngan hp 2016 thap hcm 2015. 

1-  Wing quay hang ten Rho: 
Gia vOn hang banil fang tem kho binh quan nam 2016: 21.19%, nam 2015 la 

55.6% 
Veng quay hang tem Rho main 2016 thap bon nam 2015 
Chi tieu Doanh thu thuanillOng tài salt nam 2016 2.14%, nam 2015 la 2.1% 
Doanh thu thuantl'Ona, tai „san n1im 2016 cao ban so vi nam 2015. 

He sO lgi nhuan san thoUrcing tài san: nam 2016 la 3.1%, narn 2015 la 6.81% 
=>H se' Igi nhuan sau Mae/Vona tai san,nam 2016 thap han nam 2015 

Nam 2016, Cong ty khOng cO uy phai thu xau, tài san xau anh huerna den ket quri kinli 
doanh. 
2.2/-Tinh hinh ncr phii tra 

Trong nam 2016 ng phai tra caa Cong ty hien dOng thu sau: 
a) Ng phai tra: 246.740.513.452 clOng, chiern tY 1G 54.09% tong nguon von, ng phai tra 

nam 2016 cao han nam 2015 la 52.482.147.798 dOng, ty le tang 127% 
Ng phai tra ngan han  nam 2016: 220.580.242.706 (long, cao han so ved nam 2015 la 

56.027.838.668 d6ng, tY le tang 134% tang cha yeu do: 
Ph& tra two" ban nom 2016: 146.911.954.844 d6ng, cao han so vai nam 2015 la 
90.434.615.309 dong, le tang 260.1%. Khoan phai tra tang cha yeu la phai tra tien 
nuac, vat tu, thue TSCD cho Tong Cong ty Cap Nuet sai Gen. 
Ngtrari mua tra tin try& ngan hgn: 3.926.930.272 clang. 
Thui viz ctic khoon phai nap nhe war: 16.369.438.252 clang 
Phai tra ngwai lao clang: 14.878.385.985 &Ong. 
Chi phi phai tra ngan hgn nam 2016: 15.165;279.026 &mg, cha yen là trich truac 
chi phi thue thgc hien cac ding trinh phat,trien mang luoi Ong nu& da.,nghiem thu 
nhung chua quyet toan: 15.011.166.176 (long; trich truac thu lao HOi Eng (man tri 
quy 4/2016: 108.000.000 &mg. 
Phai tra nglin hgn khoc ,.18.847.213.384 d6ng, gam: Phai trav kinh phi cling dodn, 
bao hiem xä hOi, bao hiem y te, kholn,phai tra ye baoyanh thgc hie'n hgp (long, phai 
tra Tong cong,ty Cap nuac Sdi Gen,co tirc phai tra c6 &mg, phi bao v moi truong 
dugc gift lai de chi. 
Vay vie flU ngan Ilan: 2.199.169.755 dOnu, la khoan dai bdn cua *Icing eCimi., ly Cap 
nutc Sai Gen - TNI III MTV de phat then mang Mari cap nithe, there hien dOi chiCu 
xac nhan ng tai thai diem cuen nam thco quy dinh. 
OuSi khen duratig, pinic Iii: 2.281.871.188 (long. 
Phoi tra dizi han khac: 20.660.321.417 dOng, IA khoan phai tra khach hang Ung vein 
de gan (long 116 nuare the° ligp &Mg phat trien Ong cai cap 3 c6 thai han hoan tra 
trong 10 nam. 
Vay vet nv diii ken: 5.499.949.329 dong, la khoan vay dài han cna TOmit ding ty Cap 
NtrOc Sai Gen d phat then Mang Mei cap mr6c, then han vay la 10 nam 
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Ban Giam chic dam bao rang. COng ty da tuan tha cac yeu câu neu iron kin lap Bao cao 
tai chinh; cac s6 ke toan thich hop dugc luu gia day dit de phan anh tai bat IcY thai diem 
nao, vai mire dO chinh,  xac hgp ly tinh hinh tai chinh ciaa Cong ty va Bao cao tai chinh 
dugc lop tuan thn he thong kE toan da dang k9. 

Ban Giam doc Cong ty cling chiu trach nhiem bao ve an toan tai san cUa Cong ty vã do 
do da thgc hien cac bien phap thich hyp de ngan than và phat hien the hanh vi gian lan va 
cac vi pham khac. 

Chong toi, cac thanh vien cna Ban Giam chic Cong ty xac nhan rang. Bao cao tai chinh 
kern the() da dupe lap /Mt each diling din, phan enh trung thuc vii hup ly tinh hinh tai chinh 
tai naay 31 thana. 12 nam,2016, ket qua hoat dOng kinh doanh cho num nil chinh ket thtitc 
cung Mg 1'. uu 1 ( ong. ty, dung thei pha hop voi cac Chuan Imre ke Wan Viet Nam, he thong 
ke toan Viet Nam va the qui chilli phap 19 c6 lien quan. 

3) Nhirng cal ti'En ye cogati to chart, chinh sach, quail  
Nam 2016 Cong ty tiep tuc co met so thay dOi ve cella tile quail 19 vii chinh sdch dei 
ngtr6i law dena: 
- Xay dung quy che quan ly DUN ca.  1Cm, ap dung quy trinh ye. sinh luCyi lupe dinh 

ky,... nham nang hieu qua quan 19 DHN Galen. 
Thgc hien thi diem di clgi 600 Sing h nugc ra ngoai khuon vien,  bat Ong sari cila 
Ichach hang tai khu vgc cu xá Phil Lam D, P10, Q.6 va phei hgp lap dat DHN ngoai 
khuon vi8n bat dOng san,theo cac dg an phat frith mpg lugi la 3.803 DHN. La met 
trong nhOng bien phap ben viing cna cac giai phap GTTN. 
Lap t6ng dai — duemg day nOng cna Cong ty de ghi nhan nhang yeu cAu dm kith 
hang de nhanh chong,  giai quyet va lam hai long khach hang. TO chdc cac lop tap 
huan Icy nang giao help cho CB-CNV. Nang cao sg chuyen nghiep trong viec giai 
quyet Ichieu nai cna Ichach hang. 
Xay chmg tiing dai nhAn tin cham s6c kith hang: Phan hi theng tin cho khach 
hang de khach hang co the biEt r8 tinh tang h8 so cna minh dang 0 giai doan nao 
trong quy trinh niem yet cong khai cUa ding ty. 
Co nhieu chinh sad' dai ng0 d6i yeti ngugi lao Ong: mua bao him nhan th9 cho 
nguigi lao dOng, tao chat kien cho nguai lao (Xing tham gia cac lep dao tao, boi 
duong nghiep yin  chuyen dé nang cao trinh de, doi vgi met so b0 ph:an con ducc 
Cong ty Ito try hgc phi (ding nghe thong tin, luat, Ice toan ...). 

4) Ke hoach phat trien trong ttrong hi  
4.1/-thr bao tinh hinh trong nam 2017: 

Kith khan: 
Vic ket thnc nhiem IcY II clia Hi deng quan tri cOng ty vao nam 2017 sE (fan den 
nhftng kho khan trong aiai doan chuyen aiao. COng vOl de. viec 'Iona COng ty ce 
plian hOa trong 'lam 2017 	Cana ty khOng cOn dupe 116 try nauen vOn ttir ulna ty 
me. 
Tai chinh adp nhieu kho khan do phan be chi phi nx narn 2015 —2016. 
Dia ban huyen Binh Chanh tuy c6 dem nang phat trien mana luai cap nuac nhung 
da'n Cu thin th&t, phan be kheng deu. Hieu qud dau tu chin worm 'ding voi chi phi 
be ra. 
Se lucmg khach hang fing nhanh trong th6i gian naan tren dia ban reng IOn va phnic 
tap nhu huyen Binh, Chanh.(do thuc hien Nghi quyet,  35) khien ceng tac kiem tra, 
cap dinh Mire, doe se, thu lien, sixa be...doi Mi rat nhieu nhan lire vii thai gian. 
KM khan rat iOn trong ding tic keo giam tjt le that thoat nuec do viec xay dung 
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cdc ham DMA tir nam 2016 van chin hoan tat, cen,cric cOng trinh dau [ix thay mai 
Ong mix chin the then khai do gap kho khan ve nguem von. 
Vic van Ong sir dung nuerc may chin &roc nguai dan huering Ung tich cut, chin 
cO giai phap de xir ly dirt khodt twang hop khdch hang thugng xuyen na tien nuerc. 

Thu/in lvi: 
Mei quan h phoi hop tiSt vã sr; giitp da nhiet tinh cita chinh quyen dia phuang; sr 
&mg thuan eth nhan clan trong ding tac phat trier' mpg luoi cap nueic va gan rnâi 
&nigh() mite. 
PhOng giao dich tdi 415 Tinh LO 10 Quan Binh -Candi vao boat dOng giup rut ngan thai 
gian di chuyen cho khach hang, tiet kiem thai gian va thug sue cho dOi ngili thu ngan 
vien cOa COng ty. 
Viee cliia tdch the pheng ban quan 19 theo dirt giai hanli chanh giOp giam tai áp lye 
do dia ban quan 19 timg Ph6ng ban duce thu hop 10 barn sat han trong cOng tde 
then dai và quan 19. 
Dia ban can nhieu tiem nang de gan DEN mai phat trien thorn khach hang. 

- Chinh guy& dirt phirana tieh eye van cleng khach hang hily gieng nu& ngiim 
chuyen sang sir dung nu& may. 

4.2/-Mve tieu k hwh: 
Mgc tieu mint 2017: 

Giam nhanh, giam manh tY le that thoat nuerc. 
Duy tri ty le 100% h0 clan duct cap nuac sach tren dia ban QS 5, 6, 8 va Binh 
Tan. 
Tip tvc thvc hien gan DHN de tirng buck thay the cdc giai phap nhu dong h8 
ttmg va ben nu& tai Ichu vvc huyen Binh Chanh. 
San lugng va doanh thu dat mix tang truOng hang nam tren 5%. 
Trien khai thvc hien hod don dien ta. 
au on dinh thu nhap cho nguoi lao 

Myc lieu tic ?aim 2017 den mint 2020: 
Xay clang Cong ty phat trien On dinh, ben vting va hOi nhap. 
Dam bao cung cap nuac sach an toan, lien tic, nang,  cao chat lumg dich srv de 
phvc vv ngued dan, g6p phan vao sv phat trien dm Tang Cong ty. 

4.3/-Cac giii phip thyt hiCO: 
San xutit kinh doanh: 

Day manh áp dung cOng nghe th8ng tin trong c8ng tac quan ly. 
Trian khai thvc hie'n hod don din tir thay cho h6a don thong thuang tao dieu kien 
thuan lgi cho Ichach hang thanh toan tien nu& clang died giup cOng tac quan ly hod 
dan d dang hon. 
Mac tien viec thtrc hien thuang thao gid nuoc. darn bap ap lue, tao moi dieu kien ten 
nigh de thiic clay vic'e sO dung nu& cnn au Hach hnnit Ion nhu cOng ty TN! II! 
Pouyeun Viet Nam, Khu cOng nghiOp f.e Nlinh Nunn. C(ing iv CP Win to XOy dung 
Binh Chimh (BCCI), Khu dan ca Thing Son... 
Quy hoach vl hoan chinh viec sap xep 10 trinh dot: sO tni the khu vçrc quan Binh 
Tan via huyen Binh Chanh nai co krone nach hnng tnng cam nhnin darn bao nang 
xuat lao della va dap img nhu cau ding viee thco tinh hinh mai tai dan vi. 
Tich cue phoi hop voi dia phuang to chirc cOng tác tuyen truyen, van deng ngugi 
dan sir dyng mien may, Inn the sir rigna ntrot ngurn. rziam lugng khach hang tieu 
thy mite bang khong. Khuyen khich, mg rOng, tao Wen kien thuan lgi va in tien 
giài quyet cOng tire xa 110i boa cap nuot, sir dung hieu qua the nguon von dau to ciia 
khdch hang. 
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Quart l chkit,che tinh trang hoat dOng (Ma cac DEN c6 Ign, the() dOi,bito thay va dé 
xuat ha c-6 &mg he cO lacing dint thy khOng phü ho:p nham tranh that thoat va tang 
san lugng tieu thy nugc. 
Tang cuang kiem tra gia bleu de dieu chinh thco ding doi Urging su dyng nut (tip 
trung khu vgc Quin 8, Binh Tan) 
Tang cuang kiem tra viec sir dyng nuac ciia khach hang, trong do top trung vac) cac 
DMA c6 ty le that than nuot cao, các truOng hgp tieu thy bat thuang, Ma don bang 
0, nha Mint cira, 

Cong the glom (i; le that Moat ntrac 	Mc trpng tam trong ntim 2017: 
Thuc hien May 70.000 citing 118 nut trona. narn 2017. 
Tiep ttic tilt hien khoanh vima, thiet lap moi khu vtrc chiing that thoat nuerc 
(DMA) tyi Ichu Nitre huyen Binh Clitinh (dy kien khoang 20 DMA) va dua vao van 
hanh cac ,khu vtit DMA dang bi tr& nayi (24 DMA), nang tang s8 DMA len gan 150 
DMA, lien teri phii kin Loan bg myng luai cap mit tren dla ban Cong ty (dyt ti lé 
tren 99%). 
Hodn tat ding talc Dim tu thay môi Onu intic (Mao danh myc 19 ding trinh Datt, iu 
thay men Ong mix da dugc duyet) tai khu virc Quan 5,6 va 8 trong QuY 1/2017 nham 
tao tinh chü dOng va nang cao hieu qua ding tac chOng that thoat nuerc. 
Tip tvc thgc hien bang nhieu giai pilaf) nham duy tri cac DMA co t) 1 %NRW.< 
20%, clang thin day math keo giam cac DMA cO t9 1 VONRW > 25% nham tien den 
mixc tieu chung la keo giam, duy tri 	%NRW tren toan 13.0 mang luari cap nuac 
cna Gang ty ô mire trung binh 22% trong nam 2017. 

Giai trinh eiia Ban Giam dee dM \Lai kien kiem toin: theo bao cao tai chinh 
kiem toan da gui cho cô don va gill kern theo Biro can thuimg nien. 

Bao cao daub gia lien quan den trach nhiem ye mei tru&ng va xã hi cim Cling ty: 
khong co. 

IV. DANH CIA CIJA HOI BONG (UAN TRI VE HOAT DONG ODA CONG TY 
1) Dinh gia cria HDOT ve cac mat hoat (long eim Cong ty  

Ngay tit dau nam 2016 110i d8ng quan tri C6ng ty da nhan thirc day se la met nam 
rat nhieu kho khan trong hoat dOng SXKD cira dun vi do rat nhieu nguyen than: Cong ty 
killing co ngulen v6n de,phat tri'en mang lueri cap nu& va gin d6ng ho mak cho kith 
hang, trong khi nguon von vay khO tiep can; gia nu& kh8ng throe tang ... lam anh hugng 
den ket qua tai chinh va hoat deng SXKD cüa Cong ty. Bong thed mOt be phan khong nho 
cac 110 dan con thoi quen sir clang nuot gieng sau 'chi gan DIN lam cho viec dau tu chua 
hieu qua. Viec thgc hien va dam bao hit thanh cac chi tieu, nhiem vu duce Dai hei 'Jong 
cO cream aiao cho dot hoi sy chi duo quyet liet va no lye LU gang caa rung thanh vien 
&mg quail tn. \fen nhOn thirc troll I-10i dong quan trj COnu tv ±1 chn clOna trong cona vac 
dieu hanh: barn sat chi do° thuc hien nhiem vu ke hooch san xuat Mita Mang, qu9 va cima 
vài srnO lvc  cña cac thanh vian trong Ban Giam dOe va tap the nguOi lao dOng cita COng 
ty, cu6i cUng Cana ty co phan cap nutc Cho Um van 'loan thanh kha tot cac chi tiett ma 
Doi 1-10i clOng co dOna da de ra. 

Tat cal cac khoan thu. chi deal minh boch, rO rang, hop phap va thuc hien dung cac 
quy dinh hien hanh. Ben canh do cac chinh sach cham lo cho nguei lao dOng Men clucc 
Ban Giam dOe quan tam thuc hien ding phap Mat. 
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Minh gilt ciia 11.1)QT va haat dont?, dm Ban Giiim din Com!, ty 
Ban Giam dae (BUD) Cong ty lutin barn sat cac chi tieu ke hoach SXKD da. dirge 
DILDCD giao de diCu hanh va theo dal sat kat quzi thoc hien dinh kY 2 Ian / 1 [hang 
thong qua hp giao ban. 
BUD dä phan ding, phan nhiam, cp the trong timg thanh vien BUD. Cac thanh vien 
BUD chit Ong trona chi ciao. digt hanh hog dOna SXKD hang ogay, manh dan (mg 
dung cong nahe thong in vao aria mat hog dOng end dim vi. 
Ben canh viac xem xg, quyet dinh cac cting viac thuOc tham quyen, BUD cana d5 
da xuat 	1,11X2T nhOng van da 	quan dan co cau to chirc bO may, chit trucyna 
sir dung. nguon von vay trona XDCB. dinh huang phat triiin Cang ty trona narn va 
ctic nam 	.vv... 
NOi chung, nam 2016 toy gip kho khan va mai mat nhana vOi tinh that, (Joan ket 

nhAt tri cao, so dieu hanh linh hog, sau sat, sang suat va day tarn huyat cilia Ban (1iam dec. 
dã hoan thanh tat nhiam vu dove 1lDQT giao pho. Ban Giam doe da thoc hian nallient tac 
va day dit cac quy chig VC LiuyL11:11 ban va trach nhiern ciut mirth, dct chi 40 cac 	1 ):In 
gluon mon 	 Inty nc)i Iitc klIne pliyc klio khan, ti ien khai thou 111,1m 110,111 
thhnh va heart thanh vinyt mire cac chi deg SXKl). 

Cie k hoach, dinh hute cüa Hoi dtine quan tri  
Tren ca so ke hoach SXKD nam 2017 va dinh huang pith trien Cong ty den nam 2020, 

HDQT de ra ke hoach hog clang nam 2017 nhu sau: 
Chi dao tO chirc DHDCD thuang nien nam 2017 de ket thfic nhiem kST 2012 —2017 
elm 1-EDQT vã bAu HDQT nhiem kS,  mai 2017 — 2022. 
Chi clao trien khai nghi quy6t DHDCD thuang nien narn 2017. Tang cuong cong,tac 
quan tri, giam sat, thuong xuyen viec thyc hien ke hoach SXKD dm Cone ty, (long 
thoi h6 try va phoi hop ciing Giam dem COng ty kip then dig) get nhang MI6 khan, 
vuemg mac de xirlY vã quyet dinh nhi'mg van de lien quan den hog deng SXKD cua 
C6ng ty sao cho dat hieu qua cao nhat. 
Tang cuang quan h van co &mg nham cung cap thOng tin ted c6 dong met each 
nhanh chemg, kip theri \fa minh bach. 
Tip tyc gift en dinh mire tang sin lugng nuarc tieu thy, doanh thu tin nuem. 
Tim them nguen vein a thao ga kilo khan cho c8ng tác cai tao Ong myc vi tap trung 
thyc hien 10 trinh gum ntrOc that thoat - that thu nam 2017 vi nhftng nam tiep theo. 

V. QUAN TRI CONG TY  
1) Hoi ding quilt tri 
1.1/-Thanh viên ,ver cc cats can HDQT 

Sau Ichi ket thee nhiemk5/ 5 nam hog dOng (2007 —2012), -Lai Dai hei dOng ce dem& 
(DHDCD) thuOng nien nam 2012, 07 thanh vien HDQT nhiam kY tnrac het) tpc dugc cO 
clang tin nhiem bait vat) I I )():1 nhiam ky 2012 - 2017. Va can Jr vac k3t qua bilu 	tich 
1-1DQT elm cac thanh vian IDQT tai phien hop dun tt -ctn coo iihicm 1:31 mot Orui. 1)4111 
Manh Dire chinh thirc then aha ehirc danh 	vien IEDQT km Giam doe Cana ty. de dam 
nhiam chirc danh CM tich Ilai dona quail tri,nhiam ky 2012 — 2017. 

Den naay 24/04/2016, tai Dai hOi &mg, co don thuiling nien nam 2015, Dai hal 
clOng co clang dã thong nhat mien nhiam (theo don xin tir nhiem) chirc danh Chu tich va 
thanh vien HDQT Cana ty cila Ong Pham Manh Dire va thang,nhat mian nhiam (theo don 
xin 'EU nhi'am) chin: danh thanh vien HDQT Cong ty cOn Ong 'Fran Dinh Phil. Dona thin Mu 
ho sung Ong Nguyen Vim Dung vii Ong HO Van Lam vao 111.)QT Cong ty nhiem ky 2012,-
2017, \TA tai eutie hpp HDQT ngay 24/04/2016, cac thanh vien HDQT di thorng nhat Mu 
Ong Nguyan Van Dang dam nhiam chirc danh Chntich Hai clang quart tri nhiem ky 2012 -- 
2017. 	 24 
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 Chia Phan) Manh Dirc Chu tichl- IDQT tit 01/01 den 24/4/2015 
 Ong Nguyen Van [Xing Chia -Lich HDQT tir 24/4 den 31/12/2015 
 Ong Le Trong Hieu Uy vien, Giam doe Ceng ty 
 BA Le Thj Thanh Tam Uy vien, Ph6 Clam dot kinh doanh 
 Ong Tran Dinh Phil 1[53/ vien HDQT tir 01/01 den 24/4/2015 
 Ong HO Van Lam Uy vien HDQT tix 24/4 den 31/12/2015 
 BA Nauven Thi Kim Xuyen vien 
 Ong TrAn Van Chau Uy vien 
 Ono.  Tran Phat Minh Uy vien 

SO lugng ce phan so hal vã dai diet) se him cilia clic thanh vien EIDQT ciaa Cang ty 
ce) phan cap inrOc Cho Len tinh den the' diem lap ha° cao nhts sau: 

So 
TT 

lln ve ten 

CO phan 	Co pliiin 
[rye fitp so him 	dal cli8r1 se.  him 	

Ton 	Ong 

so 

itttnig  

	

5'I5 	I 	se, 	Ts:,  l'i. 	. 	1 	TV 18 So  

	

Vo von 	 % von 	 % von 

	

die.0 le 	1"Crlig 	lieu le 	1"9." 	dieu le 
I Thank via 111)0T CO ilium Si cliAu himh: 
1 L8 Trong Hien 

(114 vien HDQT) 
800 0,006% 1.657.600 12,751% 1.658.400 12,757% 

2 Le Thi Thanh Tam 
(Uy vien HDQT) 

1.400 0,011% 1.657.600 12,751% 1.659.000 12,762% 

II Thank vien HDQT khon2 tham Zia dieu hank 
1 Nguyen Van Deng 

(Che tich HDQT) 
1.057.600 12,751% 1.657.600 12,751% 

2 HO Van Lam 
(Uy vien HDQT) 

1.657.600 12,751% 1.657.600 12,751% 

3 Trail Van Chau 
(fly vien HDQT) 

300.000 2,308% 300.000 2,308% 

4 Ng. Thi Kim Xuyen 
(ty vien HDQT) 

- 

5 
(Cy vien HDQT) 
Tran Plat Minh - _ 

T6ng Ong 6.932.600 53,33% 

Gin chid: 
I. 04 thanh vien dai dien phan‘ vOn gOp Nha nuot oda TOng Cong ty cap nuarc Sai Gen 

(Ong Nguyen yan Dung, Ong Ho Van Lam, Ong Le Trong Hieu, ba,Le Thi Thanh 
Tam); Ong Tran Van Chau ddi then von gap cüa Cong ty,co phan dia oc Chg Lem.. 

2. Ong HO Van Lam: ngoai la üy vien HDQT Cang ty co phan cap nuerc Chg Lon, 
hicm can la: 

Thanh vin 11DQT cüa Gong ty cO phan thuong mai dich vv Quáng truenu Quin: 
te (dal dien phan van Op MA nuec cOa TOna Ceng ty cap nutc Sai Con). 

1.2/-Cac lieu ban flunk IIDQT: 
Trona phial) hop ngay 11/03/2013 (Nghi quyet se 14/N(2-FIDQT ngay 15/03/2013). 

HDQT cla theng nhat he nhiem cac thanh vien.IIDQT c6 ten sail dau phy trach cac linh 
\fix nhan sy. 'myna tivreng, chinh sach phat trien cat Ceng ty: 

Ong TrAn PhAt Minh, thanh vien HDQT deo lap phi trach ve nhan six. 
Ong Trail Van Chau;  thanh vien HDQT dec lap play trach ve hong thueng. 
BA Nuuyen Thi Kim Xuyen, thanh vien HDQT dee lap phy trach v chinh sach phat 
trien. 25 
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1.3/-Hogt dOng ctia IIDQT 

Nam 2016 HDQT da tO chirc thanh gong DHDCD throng nien va 06 at& hop 
chinh.thirc 	HDQT. Ben canh do, glib cac cuEc hop 	HDQT, de giai quyet 
cac van de cap bach lien quan den hog dEng, SXKD \fa quan tri CEng ty, viec quan 
19 dieu hanh dugc thug hien thong qua cac Ian lay 9 kien bieu quyet dm the thanh 
vien HDQT bang van ban hoe trao doi trge tiep qua din thoai. 

IIDQT lam dam bao tinh clEng thuan trOng vie ra quyet dinh. Doi veri cac van dE 
ma cac kien ce six that biet së duge can nhac. lam rti va diCu chinh do tim duot six 
thong nhat, Nth trong., tat ca the cu(e hop Lila 1-1DQT deu co str tham dtr cat the 
thanh v ion váTrirOng Ban kiem soat. 

Ltra Glum clan vi kietn Wan dam bao cCmg táe kiEm toan dinh kY hang, nam, 6 than,  

&are thgc hien day 6.1. va dung quy dinh. 
Ctic agliltlitygt cña !MOT 

NC.4 dung 

Deng 9 chi durang 'loan thanh ke hoach SXKD nam 
2015 cho: 

Can be quail 19 dieu hanh cüa Cling ty vài mug 
chi la 01 thang tien luang thgc hien binh quan 
nam 2015. 

Nguai lao dOng dm CEng ty vol mut chi la 01 thang 
Luang, can cir vao san lugng nu& thug hien va don 
gia tien luang,da dugc HDQT thong qua. ,  

18/02/2016 1) Thong nhat theri gian chot danh sach co deng vã t8 
chdc Di hei clang c6 dOng (DHDCD) thtrang nien 
na'in 2016 nhu sau: 

Ngay clang k9 cugi gang: 15/03/2016 
Thai gian hop DHDCD: se thong bao sau (dg 
kien tO chile trong thOl gian tir 10/04/2016 den 
25/04/2016) 

- 	,Dia diem h9p: se thong bao sau. 
2) Thong nhat nOi dung hgp Di hi thing co tang 

(DHDCD) time:mg nien nam 2016 nhu sau: 
ThEng nhat cac tai lieu trinh DHDCD gEm: 
Bao coo ket qua hog dOng SXKD;,Bao cao ket 
qua tai,  chinh; Phuang an phan phoi lgi nhuan, 
chia co ft:1.c nam 2015; SCra doi, bo sung Dieu 
l'e CEng ty va met so noi dung khac. 

Giao Gam dc Cong ty chi ciao the pheng, 
	 ban nulliep vu chuan  

I) 	Ve ki,t qua Ilk ,zu Ong san xuat klub doanh nanz 
2015 WI k‘112 hunch sUn xuat kinh doanh nam 2016: 

Than nhat thOng qua: 
F3zio cao ket qua san xuat kinh doanh nam 
2015. 

13zio cao ket qua tai chinh nain 2015 
Ke hoach san xuat kinh doanh nam 2016. 

Thang nhat giao Giam dog Cong ty: 
Thuyet nzinh bang van ban girl the ,thanh 
vion 111)QT vã Ban Kiein soat doi vOl 
nhima chi tient trong brio cao tai chinh nam 

Gang tv c4 ph/in ccip inair CO Lon 
Boo coo !Inning then ;la In 2016 

Ngity s-r-r SO nghi guy& 
	 Oat hanh  

I 41/NQ-1-1DQT 27/01/2016 
(Lay 9 kin 

bang van ban) 

2 42/NQ-HDQT 

43/'NQ-11DQT 16/03/2016 

6 

17 



2015 anh Inning den vieC Chia c6 tire nam 
2015. 
Xay dung ke hoach tai chinh nam 2016 de 
trinh Dai hOi  &mg co &mg thuang nien 
nam 2016 thong qua. 

2) Thong nhat it* so nOi dung chub bi hgp Dal hOi 
deng ce deng (DHDCD) thutng nien nam 2016 
nhu sau: 

Giao Giam dee chon ngay t6 chile Dai hOi 
dong c8 (Tong thuong nien nam 2016 then dung 
quy dinh cüa phap luat va ban cao lai HDQT. 
Ve phaang an phan phi lai nhuan N/A chia co 
Mt: digit phaang an 3 (phuong an vOi mac 
chia cO tire la 8%). 
NOi dung trinh DHDCD: 

Ildo cao ket qua SXKD natn 2015 vá Re 
hoach SXKD nam 2016; 
131m cao ket qua tai chinh nam 2015 va ke 
hoach tai chinh nam 2016; 
Bao Cao tong ket hog dOng nam 2015 dm 
HDQT; 
Ban cao caa BKS ve giam sat vã than) dinh 
ket qua tai chinh nam 2015; 
Plurong an phan ph6i Igi nhuAn vã chia ca 
tat nam 2015. 

NOi dung bi6u guy& tai DHDCD: 
Ban cao kat qua tai chinh kiam toan va 
phuong an phan phai Igi nhuAn nam 2015; 
11:y quyen cho HDQT ch9n don vi kiEm 
toan bao cao tai chinh nam 2016. 
Ka hoach tai chinh nam 2016; 
Sira dal, bó sung Dieu FE t6, chi:re va hog 
Ong cüa Cong ty (siva dOi, b6 sung Ian 3). 

Giao Giam Mc Cling ty chu'An bi nOi dung, 
chuong trinh va c6ng tac to chirc Dai hOi clang 
,c6 dons thuong nien narn 2016. 

Th6ng nhat giao Giam Mc Ging ty tiep tuc xem 
xet k9 ket Hgp Ong mua ban si mite sach qua 
thing ha tong vai Tong Cong ty cap nuec Sai G6n 
nam 2016 (dA dugc hai thanh vien HDQT khong 
dai dien phan von gap Nha nuac va khong c6 lai 
ich lien CRIEIII. Ch.; hop bieu quyet clang 	dat ty 
66.67%). 
Thong nhat thOng qua nei dung du thao Dieu IC to 
chirc va hoat dOng cOa Gong ty (sCra dei, be sane 
Idn 3), trinh Dai hOi  dong co ang thuang nien 
nam 2016. 
)• 'iv  tiep nhan gia tri tai san cac DMA do Tang 

COng ty cap nu& Sal G6n chuyen nhugng (khoan 
3 dui TO trinh se 116/TTr-VP.HDQT ngay 
10/03/2016): 
- Theng nhat thong qua chu twang tam thai 

thue tai san dC thuc hien cong tac chong that 
thoat nuOt khu I/tic qu5n 5, trong thai gian chcri 

fling ry co phdn (yipEllYC Ch6 1.6'n 

Rao cao (Throng niEn ham 2016 



47/NQ-HDQT 

49/NQ-HDQT 
(-ac y 9kin 

bang van ban) 

50/NQ-HDQT 

4 44/NQ-FIDQT 
(Lay 9 kien 

bang van ban) 

kien co quan Nha nu& ca tharn guy& v thu 
tac chuyen nhugng va tham dinh gia theo quy 
dinh cua phap luat. 

Gino Clam Me Cong ty chuan bi dAy dü h6 so 
(thu ttic pilaf) 19, dinh gia...), bao cao HDQT 

	 , 	Nem xet trinh Di hOi (long cO clang quyet dinh  
30/03/2016 ThOng nhat veri Dtr thao ke hoach tai chinh num 2016 

cOa Cana ty co phan cap nuac Chg Lan. girth Dai hOi 
&mg ce Tang thuang nien nam 2016 xcm xet thane 

	  qua.  
5 

6 

7 

16/04/2016 

06/07/2016 

46/NQ-FIDQT 15/04/2016 1) 1'hOng nhat chi tra cO tirc nam 2015 'Mir sal.' 
(Lay ."/ Rion 

bang van ban) 
Nuay dung ky cuai ding: 12/05/2016 

Ilinh thirc chi tra: bang tien mat 

TY le cis tun: 8% / menh giii c6 phieu 

gian thanh toan: nay 30/06/2016 
2) ThOng nhat giao Giam doe Cerng ty chi dao cac 

phOna, ban nghiep vu thgc hien chi tilt co tire thco 
dung nOi dung tren  

Thông nhat tO eft lay 9 kin c thing bang van ban 
de thong qua nOi dung sda dOi, bo sung cac Dieu 9, 
Dieu 23, Dieu 30, Dieu 33, Dieu 34, theo Nghi quyet 
Gila Dal hOi deing co dong thuong Men nam 2016. 
ThOng nhAt chon Cong ty TNHH Klein Wan — Its van 
Dat Viet la don vi,kiem ton bac) cao tai chit-1h nam 
2016 ti Cong ty c6 phan cap nu& Chg Lan (nlur de 
xuat cita Ban Kiem sok). 

23/08/2016 Thong nhat th6ng qua bao cao kat qua hot Ong 
SXKD va bao cao tai chinh 6 thang dau nam 
2016. 
VE viec vay vim thay mâi ang Inge d cheing that 
thoat mite: 	, 
2.1) Thong nhat thong qua phtrong an vay von va 

tra ng de that hien cac cong trinh,  dau tu 
thay mai Mg mac nam 2016 de ch6ng that 
thoat ntroc, nhu de nghi caa Giam doc trong 
tä trinh so 3380/FTr-CNCL-KTTC ngay 
17/10/2016 voi chi tin't nhu sau: 

Teing sO da an: 13 dir an 

TOng mire dAu Us dtr kien: 57.599.000.000 
&Ong. 

Trong do: 
Vay n2fin hang: 75% (43.199.000 dOna) 
VOn COng ty: 25% (17.795.000 dOna) 

2.2) Giao Giam doc COna ty xem Net lam viLe 
vat Ngan hang NOn2 nultiep vã Phat trien 
ruing thon — Chi nhanh Chy I.Cyn dé 1:1 ket 
hop &mg vay von thco dung quy (huh phap 
lufit. 

3) Th6na nhat giao Clam Mc COng ty xcin xet ky7 
hop dOna ve .viec chia sê ban quyen phfin mein 
AcrGis vOi Tong Cana ty cap nute Sal Gen: tang 
giá tri la 5.201.461.725 thing (Wein/ o• Intl minn M 
nu:n mMu bon Irani cuit nnrai nun ngan bay tram 
hai intro" fain clang) va së giai quyet thanh toa58  
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9 51/NQ-11DQT 15/11/2016 

trong 03 narn, ké tü nam 2016. 
Thong nhat chn twang lam clich vg cap mak cho 
Tang Cling ty cap nu& Sal Gem (dye so, thu tien, , 
stla be N/A giai quyet cac dich vg khac lien quan 
den viec sir dgng nueec cOa khaeh hang) tai khu 
vtrc huyen Binh Chanh ma TOng Cons,  ty dau lit 
mpg luai 'Ong cai vi dong ho ntroc, nett dirge 116i 
&Ong thanh vien vi Ban 'Fang Guam doe Tong 
Cong ty chap thuan. ,Cliao Guam doe Cong ty 
thuong thin 	hyp ClOng vai Tong Cong ty can 
nuet Sai Gott 
VC guy; tien luang nam 2016: 
5.1) Thong nhat theng qua guy/ tien Iumg ke 

hoach nam 2016,dia Chu tich liDQT, Ban 
Clam dOc vi KC min twang Cong ty c6 
phan cap mak Chg Lan la 2.268.106.200 
dong (I Iai 	hai tram salt introi tam triciu. 
rit train le sail nghin hzti tram inn). chi 
hoar) thanh ke hoach vari mire chi tgi thieu 
01 thing tren lacing binh quan thkrc hie'n, tei 
da kb:Mg qua 1,5 thang tien,  Ivan binh 
quan thkrc hiOn (to( trinh so 2405/TTr-
CNCL-TCHC ngdy 12/07/2016) vi cac 
khoan khen thutng khac theo 9uy dinh sau 
khi dirge HDQT vi Dal hOi clang co clang 
thong qua. 

5.2) Quy filen lutmg eta nut' lag dOng: 
- ThOng nhat th8ng qua quy tin luong ké 

hoach nam,  2016 dm nguti Lao dOng 
Cong ty co ,phan cap mite Chg Lan 
(khong bao gôm nhan Gong thue ngoai de 
gan clang h6 mite) la 65.735.000.000 
&mg (Sau mtrai lam ty, bay tram ba maul 
lam trieu (Jong), dun gia tien hflYng la 
73,1564/1.000 ding doanh thu, vi chi 
hoan thanh ke hoach vai mac chi t6i thieu 
01 thang tien hying binh quan thyc hiOn, 
toi da khong qua 1,5 thing tien hieing 
binh quan thyc hi'en (to trinh so 
2404/TTr-CNCL-TCHC 	ngay 
12/07/2016). 

- Quyet wan qu'y tin luang. (guy,/ tin Juana-
thcre te) sC the° clan pia tien lautm vi 
doanh thu thtyc hien 

ThOng nhat thong qua bao cio ket qua hogt cieng 
SXKD vi bao cáo tai chinh 9 thing &at num 
2016. 
Ve vi'ec vay yen thay mai ting Inge de eh/Ong that 
thoat nutc: 
2.1) Thong nhat dieu chinh phaong in vay,  yen 

N/A tra no de thtrc hien cic cOng ,trinh dau ur 
thay mOi Ong mac mini 2016 de chang that 
thoat twat, nhu de nghi cfla Giim dc trong 
tO trinh st3 3380/TIr-KlIC nun): 
17/10/2016. 	79 
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T6ng Ong 

2.2) Gino Giam dac Cty xem xot lam viec vai 
Ngan hang Ming nghiep va Phat trien nong 
then — Chi,  nhanh Chg Lan d 	k9 ket hop , 
dong vay von theo dung quy dinh phap luat. 

3) Thong nhat thong qua ke hoach ding c6 t6 chat b6 
may hog dOng Cong ty giai (loan nam 2017 va 
nha.ng  nam tiep theo, nhu de nghi ena Giàm doe 
trong 	tä 	trinh 	so 	153/TINVP.1-1DQT 	ngav 
02/11/2016. 

10 52/NQ-11DQT 	30/12/2016 Th6ng nhat chn twang mua lai mang luai cap nude 
(Lay yi kien 

bang vthn kin) 
(cap 3) tir Tong Cong ty cap nu& Sai Gen TN111 
MTV (dit duot ba thanh vian 11DQT khong 	Men 
phan von,  gap Nhth nu& va khanth et') loi ich han quail 
bleu quyet Ong ST, dat ty IC 100%). 

1.4/-Hogt deng cull thanh Vie!? 11DQT ilec lop: 
Tir Mint 2013 I1DQT dO !Jiang nhat khong thanh lAp cac tieu ban nhttng dO bo nhiem 

03 thanh vian El imir de.)e lap plw trach ale hnh vta: Imam sir. krtrng thairim. cliiiib sach 
ghat frith cOa Cong ty, gam: 

Ong TrAn That Minh, thanh vien HDQT dec lap ph p trach v nhan sir. 
Ong TrAn Van Chau, thanh vier) HDQT dee 1p php trach ve lucmg thuong. 
Ba Nguy'en Thl Kim Xuyen, thanh vien HDQT dOc lap phi,' trach v chinh sach phat 
trien. 

Cac thanh vien HDQT dugc b8 nhiem da thuc hien viec theo deli, giam sat c8ng tac 
trong linh we pint trach. 

1.5/- Datil: stich cac thanh vien HDQT có chimg chi dao Ego ye quail lrj cong ty: 

2) Ban Kim smit 	, 
2.1/-Thanh vien va cocoa can Ban Kiem seat 

Sau khi ket thac nhiem ky 5 nam boat clOng (2007 —2012), tfx DO hei clang co dong 
(DHDCD) thuemg nien nam 2012, 05 thanh vien Ban Klein soat (BKS) nhiem ky truem tiep 
tuc dugc co dong tin nhiem bau vao BKS nhiem kjr 2012—,  2017, trong do Truang ban va 
cac thanh vien BKS deu co chuyen mon va kinh nghiem ve tai chinh, ke toan va luat: 

Ba throng Quynh Nga 	 Truerng Ban kiem sok 
Ba Hoang Thi Hong Ha 	 IJy vien 
Ong Throng Nam Son , 	 tJ' y vien 
Ong Nguyern Noe Than 	 ty vien 
Ong Le Hang Cueing 	 0 y vien 

Se lugng co phan so hat va dai dien ser Fain caa cac thanh vien BKS caa Cong ty co 
phAn cdp mite Chcy 1.Cm ULM den thai diem lap bao can.: 	, 

I 	 Cophan 	CO phan 
true titp st hiit 	dal then sa hiru 

' 30 

I T I 
I 

110 va ten 
So 

lining 

TS,  le 
0/0 von 
diem le 

t.,- 	le 
So 	 SO 

i 	(1/0 von 
A  IrCing 	diliu le 	

linyng 

TSr le 
°A) yen 
dieu 18 

1 Duong Quynh Nga 	600 0,005% - 600 0,005% 
2 Floang Thi Hong 110 
3 	Duang Nam Son 	3.000 , 0,023 3.000 0,023% 
4 	! Nguy& Ngoc Tuan 	- - 
5 	, Lo Flom; Cuang 	 - - 

' 	Teno cong 	3.600 0,028% 3.600 ' 	0,028% 
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2.2/-lion! dyng caa Ban Kibn sorit 
Hoyt &Ong girim sat cart BKS doi vol IIDQT, Bwl Glom &de diatu hank va co 

Ban Kiem soat da thgc hien trach nhiem va quyen hn dia minh thay mat cac co &Ong 
giam sat hoat dOng SXKD cita Cong ty thong qua cac hoat dOng chi) yeu sau: 

Giam sat hoat dOng cOa HOi dong quan tri lien quan den viec thgc hien Nghi quyet 
Dal 	&mg co citing: 
Clam sat viec quan lY die'u hanh san suAt kinh doanh dirt Ban giant dem; 
Klem tra tinh hop IY, hop phap, tinh trung thgc va intim clO cdn trong trong quan ly, 
diet' hanh hoat dOng kinh doanh, trong tO chirc ding tac ke toan, thong k8 va ld'p brio 
cao tai chinh: 
"[ham dinh brio cao tinh hinh kinh doanh tirmi quy. bao cao tai chinh sau thang va 
bar) cao tai chinh,narn (Ma ding ty, clanh gid Conti tile quan 19 cita flOi dOng quail tn. 
Trinh bao cao tham dinh bar) cao tai chiral, brio cao tinh hinh kinh doanh liana nam 
cilia °Ong ty va bac cao danh gia ding tac quan lY cOn Hei &ling quan tri len DM hOi 
Tong c6 Sind tai cuOc Imp thugng nien: 
Xem xa. so  Re todn va cac tai liCu khdc cda cond ty. cdc cOng viC,1c quint 19, dieu 
hanh hoat citing cilia ding ty; 
De xuAt viec 19a ch9n cong ty kiem toan depc lap kiem toan bao cao tai chinh nam 
2016. 
Theo dOi va kiern tra tinh hinh thgc hi'en k'e hoach SX — KID va dAu to xay dtmg co 
ban hang qu9, nam. 
Tham gia va c6 9  kin ve bao cao tai chinh, ve dinh hugng, quyet dinh cac van de 
lien quan den hoat dOng SXKD nam 2016 trong cac phien h9p Hi dong quan tri. 

Syfihoi Irep hoyt tang curt BKS doi vai hoyt d'ang cria IIDQT, Ban Gaim dec dieu hank 
vii các can bY (pan 55 khric: 

Trong nam, Ban,kiem soat,da chn dng trao cl6i, theng, nh'At yeti HDQT Cong ty ve 
cac nOi dung, ke hoach kiem tra, giam sat, phoi hgp voi Ban giam doc trong qua 
trinh trien khai cong tac kiem tra, g,iam sat. Ban kiem soat thOng bao kat qua cong 
tac kiem tra, giam Sat &Si van H'01 slang quan tri Nita Ban Giam doc de c6 nhang bien 
phap xir 19 kip then nhang van de t8n tai nham nang cao hieu qua quan 19. 
HOi &mg quart tri Ging ty rid cung cap kip then, dAy dU các Nghi quyet, Quyet dinh 
cüa 1101 dong quan tri cho Ban kiem soat, Ban Giam doc dã tap diêu kien cho Ban 
kiem sok trong viec thu thap cac thong tin, tai lieu lien quan den hoat ciOng san xuat 
kinh doanh càa Cong ty khi c6 yeu cau. 
HOi dong quan tri Cong ty, Ban ki'em soat, Ban dieu hanh va cac can b0 quan 19 ctia 
Ceong ty &A c6 m8i quan he phoi hop chat che trong cling tac dieu hanh, quan lY hoat 
&ling san xuat kinh doanh. 
DOi voi cO thing Trong .nam, Ban kiem soat COnc. ty Rhona nhan dugc don thu yeu 
eau hay klti3u ndi cda ca ,thing hr.* nhom cO (long co tY 1C va thOd gian s& hint cti 
phan theo quy dinh tai Dieu le Cong ty. 

3) Cac gilt° dich, thu lao va cac khmin itri ich cfla 118i dem& (wan tri, Ban akim dec. 
va Ban kiem sok  

3. 1/-brang, fluffing, tha lao, the khotin lai ich: 
Tha lao cad EIDQT va BKS &roc Dai hOi clang cti Eng, quyet dinh, ke tü nam 2014, 
mire thu lao dugc dieu chinh nhu sau: 

Thanh vien IIDQT (tit cha tich HDQT): 4.000.000 deng/thang 
Trugng ban kiem soat: 3.000.000 deng/thang 
Thanh viCin ban kiem sok: 2.000.000 claim/thane, 
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52/NQ-HDQT 
ngay 

30/12/2016 
cOa HDQT 

6.630.400 
	** 

(chiu'in 
51%) 

50479780-----6  
CIA D( 

=C6 PHAN 
CAP NuOc 

CHO LdN 
T.13  HO 

e 	1,e Irong Hieu 
c.\* 

Tien lining ciaa Can be quan 19 chuyen tr2ich (bao g6m Chü tick HDQT, Ban Giam 
d6c va KO toan tracing) throe Inning theo quyet dinh coa HDQT. FIDQT thong qua 
qujf tien lining k'e hoach cüa Can be quan 19 chuyen trach, hang, thang Can 1)0 quan 
19,chuyen trach &rot tam img tin lining bang 80% tien Kong jaoach duct duyet. 
Den cu6i nam, can dr vao ket qua hog dOng SXKD cna Cong ty, HDQT so guy& 
dinh (Nghi quyet) quy tien lining thac te &rot huang clia Can b6 quan 19 chuyen 
trach. 
Ti'en thuong Ban dieu hanh do Dal hei clang ea dOn2 (myth dinh, can dr vao ket qua 
san xuat kinh doanh hang nam ella Cling ty. 

3.2/-Giao dich eti phieu ctia co thing nOi 1)0: Kheng co 

So 
Ti' 

• Ten 	Miii quan hi) 
chic/ 	lien quan 

C:1 nhan 	vfri (Tong ty 

Sa 	NS11, 
nguy cap, noi 

cap 

Tong 
COng ty 
cap nuot 
Sal Gen — 

TNHH 
MTV 

CO Ong lOn 
(CO dong 

Nha nuesc) 

41060000102 
26/07/2005 
Sec KHDT 
TP.HCM 

2 Tong 
Congty 
cap ntrac 
Sal Gen — 

TNHH 
MTV 

CO d8ng 16n 
(CO Tong 
Nha mak) 

41060000102 
26/07/2005 
SO KHDT 
TP.HCM 

Ghi chti: 
(*): la Hgp dong mua ban si ntrerc sach qua clang h6 tong ky ket gicra Tong Cong ty cap 

ntrac Sai G6n — TNHH MTV yeti Cong ty c6 phan cap nuat Cho Lan. 
(**): la Hap clang nhugng ban tai san (mpg luai cp nuoc cap 3) k9 k8t giita Tong Cong ty 

cap nuac Sai GOn — TNHH MTV yeti Cong ty co phan cap' Sac Chg Lan. 
3.4/- Viee thyv hien the quy rtinh ye qutin cOng ty: Cong ty thgc hien dUng va day da 
cac quy elinh phap lust ye quan tr.( c6ng ty. 

VI. BAO CAO TAI CHiNH  
t kin kiem 	theo bao cao tai chinh kiem toan da giri cho c6 &mg va gfri kern 
theo Bao cao thuerng nien. 

Sao cao tli chinh &rot ki61 than: gin kern theo Bao cao thaeng nien. 

3.3/- flop (long Ito& giao did, vol ca Sing nOi 1)0: 
Thel dimNQ/QD 

iao dich ciia DIEDCD / o Din chi 	" 	• voi Cong ILDQT thong 

S6 1 
COng 

twang 
Quoc te, 
Quan 3, 
TP.HCM 

53] 	29/01/2016 
COng 

twang 
Quoc 
Qua'n 3, 

TP.HCM 
30/12/2016 

tv 	qua 
43/NQ-FIDQT 6.630.400 

	

ngay 	(chiem tji le; 
16/03/2016 	51%) 
dlla HDQT 

S8 Itnyng, 
14.  nam gitr co Chi 

phiOu sau cho 
khi oiao dich 

Nol tehain 
\ ha nu& 

-SO GDCK TP.HCM 
-Ltru VT, VP.HDQT 
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